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FOREWORD

This survey of service personne! assigned in Hawaii and living in military family
housing was conducted under the auspices of the Department of the Army, Oahu
Consolidated Family Housing Office (OCFHO). The results are directed primarily to those
involved in managing the approximately 18,850 military family housing units in Hawaii and
in setting and implementing local policies that affect the living conditions of military
families. Results are reported on responses from service members living in housing areas
that are subsumed under the management of five area housing offices. A supplement to
this report presents the frequency distributions of all responses and crosstabulation tables
of the responses by Service, pay grade group, housing area, and assignment date (pre- and
post-consolidation).

Appreciation is extended to all of the OCFHO staff for their assistance with the
survey, and especially to the following persons:

e Mr. Jim Roberts, who was responsible for printing, distribution, and collection of
the questionnaires.

e Dr. Betty Bates, who was the principal liaison between OCFHO and Navy
Personnel Research and Development Center during the planning, administration, and
completion of the project.

H. S. ELDREDGE J. W. TWEEDDALE
Captain, U.S. Navy Technical Director
Commanding Officer
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EXECUTIVE SUMMARY

Background

Management of the approximately
18,850 military family housing units in
Hawaii was consolidated under the De-
partment of the Army as of 1 October
1983, The Oahu Consolidated Family
Housing Office (OCFHO) sets local poli-
cy and oversees five area offices that
serve the 38 individual military housing
sites. OCFHO policy makers and man-
agers need to know the experiences and
opinions of service personnel about
family housing and support services in
order to make informed decisions. Addi-
tionally, service members' satisfaction
levels and desires needed to be docu-
mented to provide baseline data for
future evaluations of the consolidation.

Purpose

The primary purpose of the survey
was to obtain detailed information about
the services provided, problems, and
needs of military families with respect
to their family housing and support ser-
vices. The survey was concerned with
service members' attitudes, perceptions,
and desires. The topics covered were:

I. Housing satisfaction, prefer-
ence, and perceived effects.

2. Policies, procedures, and opera-
tions (including the loaner furniture pro-
gram),

3. Facilities (e.g., physical ade-
quacy of the residence, playgrounds,
etc.).

4. Maintenance, services, and
self-help.

5. Personal security.

6. Communications.

7. Housing referral and temporary
lodging allowance (TLA).

Approach/Sampling/Returns

A survev instrument was developed
on the basis of site inspections of the

PR ST U YL Y SR s Sow 1 ol

e o Lt e . .y

housing areas, discussions with housing
office personnel, interviews of service
members stationed in Hawaii, informa-
tion contained in previous studies, and
on-site pretests of a draft questionnaire.
The survey questionnaire was mailed
during the week of 22 April 1985 to a
random sample of 9,428 service members
living in military family housing. Strati-
fication by pay-grade group, housing
area, and Service was accomplished
through selection of every other oc-
cupied residence on the housing office
rolls. The final sample of 3,800 repre-
sented an overall adjusted return rate of
40.9 percent. Due to the return rate
being lower than 50 percent, sampling
error is higher and nonresponse bias may
exist. The reader is advised to interpret
the data with caution. However, analy-
sis of the data revealed that the pay-
grade distribution was proportionate to
the population and there were no obvious
irregularities in the response patterns,
with the possible exception of those
from Schofield where the response rate
was unusually low, It is possible in this
case that the nonresponses created a
negative bias in the data from Schofield.

Data analyses included frequencies,
cross-tabulations, analysis of variance
(ANOVA), and factor and regression
analyses. Responses were compared by
pay-grade group, Service, time of assign-
ment to housing (selected variables), and
housing area. Housing area was con-
sidered the major unit of analysis be-
cause it reflected both location and Ser-
vice differences. In this report, "housing
area" refers to all sites under the
management of the five area housing
offices and one suboffice (Barbers
Point), which is particularly large. Ap-
pendix A contains a copy of the survey
questionnaire, Appendix B contains
response information hy individual
housing sites.

.
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Summary of Results

Housing Satisfaction, Preference,
and Perceived Effects

Approximately two thirds of the
service members and their spouses were
satisfied with their present housing unit.
This was aporoximately 7 percentage
points higher than found in a recent
survey Navy Personnel Research and De-
velopment (NAVPERSRANDCEN) of per-
sonnel assigned overseas and living in
military familv housing.

Discounting cost as a factor, respondents
in Hawaii showed approximately equal
preference for military and civilian
housing. Ry comparison, earlier
NAVPERSRANDCEN surveys showed
that in the continental United States
civilian housing was preferred over mili-
tary, while overseas the preference was
greater for military family housing.
Costs, availability of housing, and cul-
tural differences in the three settings
may partiallv explain the differences.

Consistent with the NAVPERSR-
ANDCEN overseas study mentioned
above, living conditions were perceived
by the respondents in Hawaii to have a
greater effect on their job performance
than on militarv career intentions. Re-
spondents in Hawaii were more likely
than those assigned overseas to report
positive effects of their living conditions
on job performance and military career
intentions. In both studies, however,
choosing the neutral category (e.g., no
effect, or neither positive nor negative)
was common,

Policies, Procedures, and
Operations

Respondents generally agreed that
housing office personnel were %nowl-
edgeable and informative. But the man-
ner of delivery of services was con-
sistently evaluated in the negative. Re-
spondents perceived a lack of concern
and responsiveness among housing office

viii

personnel and reported a lack of assis-
tance to spouses when the service mem-
bers are away. In the written comments,
housing personnel were often described
as discourteous.

Current policies and procedures that
were rated very positively were those
dealing with the availability of housing
office services and copies of housing
rules and regulations, as well as fairness
in assignment to military family housing.
Proper and equal enforcement of rules
and regulations, however, was a major
source of dissatisfaction. Residents
wanted stricter enforcement of the rule
requiring cleanliness of units and better
pet control.

Respondents  showed  especially
strong desire for more autonomy in mak-
ing improvements to their residences.
Specifically, they wanted permission to
cover or screen lanais on existing slabs,
cover or enclose outside storage areas or
put up metal sheds, leave the improve-
ments they maxke to the next residents
when they move, and be allowed to fence
their vards,

The time it takes to get loaner
furniture was satisfactory to a majority
in all areas.

Satisfaction with quarters in-
spections being completed before move-
in varied bv housing area. Follow-up
maintenance inspections of quarters
after they have been occupied for a
short time and combining move-out and
move-in inspections, when possible, were
desired by the majority.

Facilities

Again, consistent with previous
surveys in the continental United States
and overseas, size of the residence
emerged as an important component of
satisfaction with the housing unit.
Overall, more than two thirds of the
respondents agreed that their housing
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units were large enough to meet their
needs. They also were generally satis-
fied with most of the other size and
space aspects of the housing units (e.g.,
size of bedrooms, number of bathrooms,
floor plan).

The most frequently reported facili-
ties problem, across housing areas, was
playgrounds. Negative responses on this
topic included maintenance deficiencies
as well as inadequacy of existing equip-
ment (i.e., not enough equipment and
lack of facilities for children of all
ages). Nearly two thirds felt that safety
should be considered more when purchas-
ing or constructing playground equip-
ment.

Over half the respondents agreed
that the quality of the housing in their
community is continually being im-
proved. However, considerable dif-
ferences in agreement were found by
housing area. Nearly all respondents felt
that full appliances (washer, dryer, dish-
washer, and garbage disposal) should be
available in all units.

Maintenance, Services, and
Self-help

Maintenance personnel were re-
ported to be courteous and the quality of
their work considered good. Emergency
response was also rated positively. Dis~
satisfaction was found with responsive-
ness to routine calls and scheduling of
repairs (including the regularity of pre-
ventive maintenance). Respondents felt
that contractors should be better con-
trolled and that their work schedules
should be published. They also strongly
endorsed periodic resident surveys of
maintenance needs and expansion of
maintenance hours to include evenings
and weekends.

Responses regarding services varied
by housing area. Household trash and
garbage collection was reported to be
good by a strong majority in all housing
areas, but bulk trash collection was a
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problem in some. Significant percent-
ages in all areas, except Hickam, were
dissatisfied with the pesticide program
and the regularity of fire inspections.
The stocking of pesticides in the Self-
help stores and multiple sprayings of
vacant quarters were very popular pro-
posals.

Self-help locations, hours, service
provided, and encouragement of use of
the program were rated positively in all
areas. The single aspect showing less
than half satisfied at any location was
with the amount and kind of stock in the
stores. In addition to wanting pesticides
to be stocked, residents also felt that
shrubs should be available and "how-to-
do-it" libraries installed.

Personal Security

Respondents from Barbers Point,
Pear! Harbor, and Kaneohe, especially,
were most often dissatisfied with the
adequacy of walking patrols during de-
ployments. Concern about quarters
security was prevalent in all housing
areas, except Hickam. The two im-
provements considered most important
by the respondents were provision of
glass door and window locks and in-
stallation of dead-bolt locks and peep-
holes in all units. Respondents also felt
that gates should be installed to control
access to housing areas and that installa-
tion of protective fencing and institution
of neighborhood watches would aid in
security.

Communications

Communication problems were evi-
dent, in spite of the fact that most
respondents reported receiving the
OCFHO newspaper, Aloha Ohana, regu-
larly, and nearly two thirds felt that it
was interesting and informative. The
results showed widespread mispercep-
tions regarding responsibility for rule en-
forcement and what occupant improve-
ments were allowed. Indications were
that the suggestion boxes and the hous-
ing hotline were not often used, and
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reported regularity of community meet-
ings varied by housing area. Residents
wanted to he kept better informed of
volicy changes, to have the names and
numbers of neighborhood coordinators
readily available, and to be provided
with phone stickers that display work
order and emergency numbers.

Housing Referral and TLA

Approximately three quarters of the
respondents generally gave positive or
neutral responses to items dealing with
housing referral (i.e., accuracy of civil-
ian housing lists, adequacy of inspections
of civilian housing, and information on
buying or leasing being provided by the
housing offices). Since the population
sampled all lived in military family hous-
ing, their experience with housing refer-
ral in Hawaii may be limited.

Respondents were generally positive
with respect to those aspects of the TLA
program measured (i.e., extensions when
needed, relief of money problems, and
maintenance of good hotel lists). Just
over half agreed that the program had
few, if any, problems. Mandatory brief-
ings (on TLA as well as other housing
topics) were endorsed for both service
members and sporises.

Differences by Assignment Date
(Pre- and Post-consolidation)

Responses to selected questionnaire
items were compared by assignment date
as a measure of attitudes over time. Of
the eight items that had been worded
appropriately to make comparisons,
respondents assigned since the
consolidation were more satisfied than
the earlier residents with the mixing of
Services in housing areas and the
effectiveness of the suggestion boxes;
they also agreed more often that
accurate civilian housing lists were
available to them when they arrived in
Oahu, and that their housing units were
clean when they moved into them. Of
the four general satisfaction items on

- ol et tivinclinsiady

which differences were found, respon-
dents assigned to quarters after the con-
solidation showed greater preference for
military versus civilian housing and re-
ported greater overall satisfaction with
the present housing unit (both service
member and spouse) than did those as-
signed on or before the consolidation. In
contrast, those assigned on or before the
consolidation more often preferred their
present housing area. These differences
were statistically significant, although
relatively small in terms of actual per-
centages.

Comparisons to the 1984
All-Services Family Housing
Conference Interim Report

In general, the results of the present
study mirrored those identified in the
All-services conference report prepared
by OCFHO in 1984. For example, per-
ception of lack of concern among hous-
ing office personnel and widespread dis-
satisfaction with adequacy of play facili-
ties for children were cited in that re-
port. Where the results differed, either
new policies or procedures had been im-
plemented during the time between the
studies (e.g., the new plant policy) or the
problem was so site-specific in the con-
ference report that it did not show up in
the present study,

No new problems were discovered
and some gains appear to have been
made. For example, to improve com-
munication between residents and
OCFHO, the Aloha Ohana was published
beginning in January 1985, suggestion
boxes were placed in the housing offices,
and a resident advisory board (all-
services) and housing hotline were
established. Furthermore, respondents
to the survey reported that copies of
housing rules and regulations were
readily available and the appearance of
the housing offices  satisfactory,
respondents found the self-help program
to be much improved, and they expressed
very strong approval for the new policy
allowing plants to remain when
occupants move out.




Trends in the Data

Other than those reported here,
trends were difficult to distinguish due
to the site-specific nature of many of
the complaints and desires. In a very
general sense only, the following trends
were noted: Fort Shafter residents
tended to be highly satisfied, with a
focus of problems in the area of services
such as pest control and trash collection;
Schofield residents showed the lowest
satisfaction overall and a concentration
of problems with facilities (e.g., noise
between units, lack of rarking spaces,
inadequate play facilities); Barbers Point
residents were moderately satisfied
overall and showed a pattern of problems
focused on maintenance and services (re-
sponse delays or nonresponse) Pearl
Harbor residents, also moderately satis-
fied overall, reported the most problems
with maintenance, services, and security
(e.g., theftsk; and Hickam respondents
were highly satisfied overall, but re-
ported dissatisfaction with many policies
and procedures. Kaneohe residents also
were highly satisfied overall and showed
no concentration of problems by topic
area.

The major consistencies found in the
data were:

® 68 percent of the service mem-
bers were generally satisfied
with their present housing
units.

e There was approximately equal

preference for military and
civilian housing.
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The manner of delivery of hous-
ing office services was a con-
sistent source of dissatisfac-
tion.

Housing assignment was con-
sidered fair and housing office
personnel knowledgeable and
informative.

The proper and consistent en-
forcement of rules and regula-
tions (both housing and com-
mand) was a source of dissatis-
faction.

Nearly all aspects of play-
grounds were reported as unsat-
isfactory.

Maintenance personnel were
considered courteous and the
quality of their work generally
good.

Dissatisfaction with mainte-
nance focused on response de-
fays, nonresponse, and lack of
preventive maintenance.

The self-help program was
rated very positively,

There was strong desire for
dead bolts, peepholes, and glass
door and window locks for the
quarters.

There also was consistently
strong desire for yard fencing,
lanai covers and screens, and
enclosed outside storage space.
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ATTITUDE SURVEY OF MILITARY FAMILY HOUSING
OCCUPANTS, HAWALII 1985

INTRODUCTION

Background

The management of approximately
18,850 military family housing units for
Army, Navy, Air Force, and Marine
Corps personnel stationed in Hawaii was
consolidated under the Department of
the Army as of | October 1983. The
Oahu Consolidated Family Housing Of-
fice (OCFHO), located at Fort Shafter,
sets local housing policy and oversees
five area offices that serve the 38 in-
dividual military housing sites. Prior to
the consolidation, housing offices and
areas were service-specific. Due to the
locations of service work stations, area
housing offices and individual housing
sites continue to be somewhat service-
specific. The housing sites subsumed
under the Fort Shafter and Schofield
offices primarily house Army personnel;
Pearl Harbor office (including Barbers
Point, a suboffice), Navy families; the
Hickam office, Air Force; and the
Kaneohe Bay office, primarily Marine
Corps personnel.

Area housing offices implement pro-
cedures and policies; they deal directly
with the military families. In addition to
family housing assignment, services of
the housing offices include management
of the loa:c- furniture program, the
self-help maintenance program, and the
emergency maintenance desks; support
at some offices for the temporary living
allowance (TLA) program; provision of
major  household  appliances (e.g.,
washers and dryers); storage of excess
furniture and household goods; and pest
control,

Purpose

Unlike previous housing studies for
the Department of Defense (DoD) that
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looked at broad issues of concern to
military families, the present effort was
an examination of day-to-day concerns
of families living in a specific area. One
goal of the consolidation was to make
policies, procedures, and services equal
for all housing areas and military ser-
vices. The primary purpose of the sur-
vey effort was to obtain detailed infor-
mation about the desires, perceived
needs, problems, concerns, and satistac-
tions/dissatisfactions of military fami-
lies with respect to their housing, hous-
ing management, and related support
activities. This information was to be
used as base-line data for annual read-
ministrations of a needs/problems survey
in order to track the progress of the
consolidation with respect to both prob-
lems and their solutions. Specifically,
the topics covered were:

1. Housing satisfaction, orefer-
ence, and perceived effects.

2. Policies, procedures and opera-
tions (including the loaner furniture pro-
gram),

3. Facilities (i.e., physical ade-
quacy of the residence, playgrounds,
etc.).

4. Maintenance, services, and
self-help.

5. Personal security.

6. Communications.

7. Housing referral and TLA.

APPROACH

Navy Personnel Research
and Development Center
and OCFHO Responsibilities

The Navy Personnel Research and
Development Center (NAVPERSRAND-
CEN) and OCFHO shared responsibilities
in the survey effort. NAVPERSRAND-
CEN developed a draft questionnaire
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that was pretested on site. After ap-
propriate modifications and with the ap-
proval of OCFHO, the final instrument
was provided to OCFHO for printing,
distribution, and collection. Distribution
was hased on the sample size and design
suggested by NAVPERSRANDCEN (dis-
cussed below). Collected questionnaire
answer sheets were sent to NAVPERS-
RANDCEN for keypunching to magnetic
tape. NAVPERSRANDCEN analyzed the
data, and interpreted and documented
the results.

Questionnaire Development

The survey instrument was devel-
oped from a number of sources: infor-
mation found in the All-Services Family
Housing Conference Interim Report
{OCFHO, 1984); interviews with service
members stationed in Hawaii; pretests of
a draft questionnaire; previous DoD
studies of housing satisfaction (Lawson,
Somer, Feher, Mitchell, & Coultas, 1983;
Lawson, Malof, Magnusson, Davenport, &
Feher, 1985); and discussions with mem-
bers of the OCFHO Review and Analysis
Office. Grouping of the items by topic
areas in the questionnaire followed the
format of the all-services conference
report. The draft questionnaire was re-
viewed and approved by the Installation
Family Housing Working Group (IFHWG,
commonly referred to as the O-6 Board.

Unstructured interviews were con-
ducted on site with service members and
spouses to determine whether any salient
issues had not been covered in the all-
services conference report. A draft
questionnaire was pretested among small
groups of service members and spouses,
followed by group discussions with the
pretest subjects, primarily to ensure that
the wording was appropriate and the
instructions understandable.

The questionnaire was organized in
four parts. In the background section,
respondents were asked to provide basic
demographic information that would be
used to explore differences, primarily as

a function of pay grade, housing area,
branch of Service, or assignment date to
military housing. Part | asked respon-
dents about their current living condi-
tions. Part 2 addressed issues of policy
change, new procedures, and service
members' desires for changes in their
housing or housing area. Part 3 provided
the respondents the opportunity to write
comments and suggestions on any topic.

All questionnaire items, with the
exception of the demographics, were in a
simple 5-point Likert scale (from strong-
ly disagree to strongly agree with the
neutral midpoint at 3) response format.
All items were worded in the same di-
rection to simplify analysis. A low score
in Part 1 would indicate dissatisfaction
or a potential problem, while a high
score would indicate that "all is well."
In Part 2, a high item score would indi-
cate desire for change or improvement
while a low score would indicate less
interest in that particular change. The
final questionnaire consisted of 150
items. A copy is provided in Appendix
A.

Sampling Strategy

NAVPERSRANDCEN and OCFHO
agreed to sample 50 percent of the
family housing occupants, across all
housing areas, Services, and pay-grade
groups. OCFHO was to accomplish this
through selection of every other current-
ly occupied residence on their family
housing rosters. Based on the OCFHO
data of available housing units, the total
number of individuals included in the
sample was in excess of 9,400. A 50
percent or better return rate was antici-
pated, based on previous surveys.

Data Collection

Advance publicity regarding the sur-
vey went out in the OCFHO newspaper,
Aloha Ohana, just prior to the mailing of
the questionnaire. This article encour-
aged those receiving the questionnaire to
participate. Survey materials (cover let-
ter, questionnaire with separate answer
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sheet, and postage-paid return envelope)
were mailed to respondents home ad-
dresses during the week of 22 April 1985.
Respondents were requested to return
the answer sheet and their written com-
ments within 5 days of receipt.

After the questionnaire had been in
the field for approximately 2 weeks, it
became apparent that the number of the
returns was considerably less than ex-
pected. (In most surveys, the bulk of the
returns are received within 3 weeks of
mailing.) To increase the response rate,
the next issue of Aloha Ohana contained
a second article reminding those who had
not returned their questionnaire to do so.
A follow-up "reminder" postcard was
also sent to those in the sample during
the last week of May. Also to increase
the return rate, the cutoff date for re-
turns was extended.

As a result of the reminder post-
card, it became apparent that problems
may have developed in the mailing pro-
cess. The reminder postcard generated
approximately 100 phone «calls to
OCFHO from family housing residents
saying that they had never received a
questionnaire and that they would like to
participate. The questionnaires were
sent by presorted first class bulk mail.

Obtained Sample

In order to leave time for analysis
and writing, returns were cut off as of
20 June 1985, Of 9,428 questionnaires
mailed originally, 187 were returned un-
delivered. Individuals who called as a
result of receiving a reminder card were
mailed a questionnaire. Fifty additional
completed answer sheets were received
from this group before the final cutoff
date. As a result, the final usable sam-
ple was 3,800 respondents, representing
an overall adjusted return rate of 40.9
percent. Adjusted rates are determined
by dividing the number of returns by the
total mailed out after subtracting those
that were never delivered. Unadjusted
return rates are determined by dividing
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the returns by the total mailed regard-
less of whether they were delivered,
While this return rate of less than 50
percent increases the sampling error, the
results may be projected to the popula-
tion with a 95 percent level of confi-
dence (Cochran, 1963) for the major unit
of analysis (i.e., by housing area). Fur-
ther examination of the sample showed
that the pay-grade distribution obtained
sample was proportionally the same as
the population. Responses, moreover,
showed no obvious irregularities. How-
ever, nonresponse bias may be present in
the data (i.e., the people who did not
respond may be different from those who
did), so the reader is advised to interpret
the results with caution.

Return rates varied considerably by
area, from a low of approximately 29
percent from housing areas under the
Schofield office to a high of approxi-
mately 48 percent from the Pear! Harbor
area. The return rates by area housing
office shown in Table | are only approxi-
mations, since adjustments were not
made to account for those that were not
delivered.

Table |

Unadjusted Return Rates by
Area Housing Office

Housing Office Percentage
Fort Shafter 44 .4
Schofield 29.4
Barbers Point 4.8
Pear] Harbor 43.0
Hickam 46.9
Kaneohe Bay 47.1

Table 2 shows the distribution of the
sample obtained by Service and pay
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Table 2

Obtained Sample by Service and Pay-grade Groupa

Air Marine
Pay Army Navy Force Corps Total
Grade n % n % n % n % n %

E-1 to E-3 2 0.2 19 1.2 4 0.6 1 0.2 26 0.7
E-4 to E-6 612 58.0 857 56.0 293 43,9 270 53.0 2,032 54.0
E-7 to E-9 191 18.1 341 22.3 191 28.6 125 24.6 88 22.5
W-1 to O-3 152 14.4 143 9.3 63 9.4 75 14.7 433 11.5
O-4 to Q-7

and above 99 9.4 170 11.1 116 17.4 38 7.5 423 11.2

Total 1,056 100.1 1,530 99.9 667 99.9 509 100.0 3,762 99.9

3In this table, as in others throughout the report, percentages may not always add to 100.0

''''''''''

due to rounding.

grade. The difference between the ob-
tained sample (3,800) and the sample in
Table 2 (3,762) represents the 38 respon-
dents who failed to answer both ques-
tionnaire items--Service and pay grade.
Individuals who did not answer both of
these items, however, were retained in
the final sample.

Data Analysis

The primary method used for data
analysis was analysis of variance
(ANOVA) of items by area housing of-
fice, pay grade group, Service, and as-
signment date. Housing area was con-
sidered the major unit of analysis be-
cause it reflected both location and Ser-
vice differences. Items were grouped
into meaningful factors within topic
areas through the creation of unit-
weighted scales based on factor analy-
ses. These scales (factors) were also
used in regression analyses to predict
responses to overall measures of satis-
faction. All analyses were performed on
the IBM 4341, a mainframe computer
using the Statistical Package for the
Social Sciences (SPSS) (Nie, Hull,
Jenkins, Steinbrenner, & Bent, 1975).

Statistical tests of significance
(such as ANOVA) provide evidence for
concluding, within some specified risk of
error, that there are or are not real
differences between the responses of
groups. These tests are influenced by
several factors, including sample size.
In the present study, with its large sam-
ple, many statistically significant dif-
ferences were found by housing area and
by pay-grade group. However, not all
statistically significant differences are
meaningful in practical terms. In this
report, only those differences that have
some practical significance are reported.

Analytical comparisons across the
38 individual housing sites were not per-
formed. Unless otherwise noted, "hous-
ing area" in this report refers to those
groups of military housing units managed
under the five area housing offices and
the suboffice, Barbers Point, which is
very large. Appendix B compares re-
sponses by individual housing site. How-
ever, these comparisons were not made
statistically and are included as a
management tool only.




SAMPLE

Service, Pay Grade, and Housing Area

The obtained sample of 3,800 respondents retpreser)ted military housing residents in
Hawali in the proportions shown below by branch of Service (Figure [) and pay grade group

(Figure 2).

Figure 1. Sample distribution by service Figure 2. Sample distribution by pay grade group

The sample distribution by area housing office (Figure 3) approximates the propor-
tions by Service, even after consideration of the crossing of Service lines in housing
assignment.

30 LEGEND

Ft. Shafter
Schofield

Kaneohe Bay

PERCENT

HOUSING AREA

Figure 3. Sample distribution by area housing office.




[T

(RN IR 2 B}

. e

Overall, 5.5 percent of the sample
were living in housing areas other than
those primarilv occupied by their hranch
of Service. Just under 5 percent of the
Army, 2 percent of the Navy, and 1.2
percent of the Air force respondents
lived in housing where they were in the
ninoritv. In contrast, nearly one quarter
(23.5%) of the Marine Corps respondents
were living in areas other than Kaneohe
Bay,

Assignment Date and Time on
Waiting Lists

The respondents were nearly evenly
split with respect to their assignment
dates to military housing. Approximate-
ly 47 percent (47.4%) reported having
been assigned on or before the date of
the housing consolidation (1 October
1983) and 52.6 percent had been assigned
afterward.

Close to one half (45.5%) of the
respondents reported having waited less
than | month for assignment, 28.0 per-
cent for | to 2 months, 20.7 percent for
3 to 6 months, and 5.8 percent for a
period of 7 months or longer.

RESULTS

Part 1. Present Conditions

In Part | of the questionnaire, ser-
vice personne]l were asked to indicate
vhether thev agreed or disagreed with
statements grouped under the following
topte areas: housing policies and proce-
‘ares, operations, facilities, mainten-
1nce  and  repair. services, self-help,
security and safety, communications, the
TLA program, and general satisfaction.

In the following sections that report
e findings Hf the studv, mean scores
are nised to -eport the study results when
Tiestionnair>  items are grouped into
factors and when an ANOVA, factor
analvsis, or regression analysis was per-
formed. ANOVAs were used to deter-
‘nine statistical significance by housing
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area and pay-grade group. The percent
agreeing and disagreeing are used to
report the responses to individual ques-
tionnaire items aggregated across hous-
ing areas and pay-grade groups.

Figure & compares the mean re-
sponse scores for each of the |1 topics
covered in Part ] of the questionnaire
for all respondents who answered the
items. In this analysis, a mean was
calculated for each topic (factor),
including all statements in each of the
sections (with the exception of general
topics). All topics (factors) were scaled
in the same direction. The two items in
the general topics section that dealt
with the OCFHO newspaper, Aloha
Ohana, were included under the com-
munications factor, so that the general
topics section would reflect only overall
measures of satisfaction with housing
and living conditions.

Based on data aggregated across
Services, housing areas and pay grades,
mean responses were most positive on
the policies and procedures, self-help,
TLA, and general satisfaction factors.
In contrast, overall means were negative
for the services and security and safety
factors. The means for the remaining
five factors were very close to the mid-
dle of the scale, a result that indicates
variation on the basis of Service, housing
area, or pay grade. Because the sample
distributions by Service and housing area
were so similar, housing area was chosen
as the major unit for comparison in the
belief that it would provide more mean-
ingful information for housing manage-
ment. Also, while pay-grade analyses
were performed on all items, reporting
of the results by pay grade was lirnited
to situations that suggested somne
practical use for the information. For
exampnle, since some individual housing
sites have a majority of either enlisted
or officer personnel, strong response Adif-
ferences or trends by nay grade may
provide more insight about prablems,

The following sections present and
discuss the results bv individual ques-
tionnaire items within topic areas.
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Overall satisfaction

Figure 4. Overview - response means by topic area.

Policies and Procedures

Respondents were asked whether
they agreed or disagreed with 21 state-
ments regarding current policies and
procedures. These statements included
delivery of services by housing office
personnel, housing assignment, housing
rules and regulations, and several other
topics. Overall, responses to these 21
statements were positive on 9 (i.e., over
50% agreeing) and negative on 12 (i.e.,
less than 50% agreeing). However, many
of the item scores that varied around the
middle (i.e., approximately 50% agree-
ing) were heavily influenced by responses
from one or two housing areas only.

Figure 5 shows the six items on
which respondents showed highest satis-
faction and the six that presented prob-
lems to the greatest number of respon-
dents,

By far, the policy of allowing vege-
tation planted by occupants to remain
when they move out (Q26) was the one
most widely supported by personnel in
the sample. Respondents also showed
strong, across-the-board agreement that
their military housing was assigned fairly
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(Q9), that copies of housing rules and
regulations were readily available (Q20,
021), that housing office appearance was
satisfactory (Q15), and that housing of-
fice services were available to everyone

Q1.

By comparison, three of the six
statements that revealed across-the-
board dissatisfaction among respondents
involved the manner of delivery of hous-
ing office services (06, Q7, QI3). Two
showed consistent negative perceptions
regarding enforcement of rules and regu-
lations (Q17, Q19). A problem with the
present quarters cleaning policy (Q23)
also was apparent.

For the remainder of the items
under Policies and Procedures, agree-
ment with the statements varied be-
tween 45 and 57 percent. The percent-
ages of respondents agreeing and dis-
agreeing with these items are shown in
Figure 5a.

Differences by Housing Area. No
meaningful differences were found by
housing area on the 12 items shown in
Figure 5.
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80— 4 & % Agreeing %
¢ 7 '
70— ” ] % Disagreeing
60 — 'j' 2 'f % Neutral .
PERCENT : . not shown
A 7
Q26 Q21 Q@ Qo Q15 Qn Q6 Q7 Q23 Q7 Q13 Q19
POLICIES/PROCEDURES ITEMS
Q26 1 like the poticy that aliows plants put tn by OCCupants to Q6 Area housing office personnel are concerned about service
remain when they move out famities
Qn Copres of housing rules & regulations are provided i the Q7 Area housing office personnel are responsive Lo the needs
welcome packets at the area housing offices of military family housing residents
Q9 My military family housing was assigned fairty Q23 The present quarters cleaning policy allows for quick
Q20  Copres of housing rules and regulations are available at the maove-:n
area housing offices at ail umes Q17  Military family housing rules and regulations are properly
Q15 The appearance of the area housing office(s) 1s satisfactory entorced
Q11 Areahousing office services are avarlable to alt whoneedor Q13 Areahousing olfice personnei provide assistance Lo
request them families when the service member 1s away (e g, on TOY or
depioyed)
Q19.  Military family housing rules & regulations are enforced
the same for all housing areas and Services
Figure S. High and low responses to policies/procedures items.
LEGEND
. .
s Agreeing %
% Disagreeing
% Neutral
not shown
PERCENT
Q12 Q14 Qi6 Q18 Q22 Q24
POLICIES/PROCEDURES ITEMS
Qs Area housing office personnel are usuaity informative Q'8 Thetime !lakes 1o Process :n & out ot the area housing
Q'S Miltary famidy housing i assigned in a consistent offices «rotaprobler
manner Q22 kerhe deaof minng ol Serv.ces ~ housing areas
Q2 Area housing office personnel expiain housing ru'es & (] Metary tamily 1o s asngement policy s Hexbie enougn
regutations TO AOLOM QUAlE Specal Lases
Q"4 Theservice provided by area hous.ng offi.ce personne: Q29 Tesuggest on bores uny torms in ared housing otfices
s adequate, even during peak per:ods make 11 easy 10 provide leeghack 10 housing management
Q'6  Areahousing offices seem to be operated etficcently

Figure 53 Responses to remaining policies procedures items
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Of these nine questionnaire items,
respondents from most areas were gen-
erally positive. Negative responses
came mostly from residents of Hickam
housing. In particular, Hickam residents
were the least likely group to agree that
housing office personnel were informa-
tive (0O8), that service was adequate
even during peak periods (O14), and that
housing assignment policy is sufficiently
flexible (Q24). They also did not agree
with the mixing of Services in the hous-
ing areas (Q22), which stood in sharp
contrast to the positive responses re-
ceived from all other areas on this
policy.

Perception of inconsistency in hous-
ing assignment (Ql0) was highest at
Barbers Point and Hickam, as was dis-
agreement that housing rules and regula-
tions are adequately reviewed and ex-
plained (Q12). In contrast, disagreement
with these items was considerably less at
most other areas. Dissatisfaction with
the time for processing in and out of the
housing office (Q18) was highest at
Schofield and Hickam, and lowest at
Barbers Point, Pearl Harbor and
Kaneohe. Perception of housing office
inefficiency (Q16) also was especially
evident among Hickam residents, fol-
lowed by those at Schofield and Barbers
Point,

Differences by Pay Grade. Of the
six items that were rated positively (as
shown on Figure 5), the perception of
fair assignment to military family hous-
ing was highest among the E-4 to E-6
respondents and declined slightly as rank
increased. Of the six items rated nega-
tively on Figure 5, enlisted respondents
were slightlv more dissatisfied than of-
ficers with respect to enforcement of
rules and regulations, and satisfaction
with the present quarters cleaning policy
decreased as rank increased.

Referring to the items shown in
Figure 5a, almost all of the pay-grade
group response means were on the posi-
tive side of the response scale. How-
ever, dissatisfaction with housing office

informativeness and adequacy of service
during peak periods increased as rank
increased. Approval of the mixing of
military Services in housing areas was
higher among the E-4 to E-6 and W-1 to
0O-3 personnel than among the E-7 to
E-9 and O-4 to O-7+ respondents. Of-
ficers also were more likely than en-
listed respondents to report that assign-
ment policy is inflexible. Perception of
inconsistency in housing assignment, dis-
satisfaction with processing time at
housing offices, and disagreement with
the effectiveness of suggestion boxes
also increased as rank increased.

Operations

Only four items were grouped under
the operations topic area. Nearly three
quarters of the respondents (73.1%)
agreed that the time it took to get
loaner furniture was not a problem
(Q27), with 12.2 percent disagreeing. A
majority (55.6%) also reported that their
quarters inspections had been completed
before they moved in (Q28), while 39
percent disagreed.

Responses to the remaining two
items were negative. Less than one
third of the respondents (29.6%) were
satisfied with the length of wait for
fencing approval (029), with 32.3 per-
cent dissatisfied. Only 40.8 percent of
the respondents reported that contractor
deficiencies were usually corrected
promptly (Q30) and 48.9 percent dis-
agreed.

Differences by Housing Area. By
housing area, dissatisfaction with quar-
ters inspections having been completed
before move-in (028) was slightly higher
at Barbers Point and Kaneohe than
among residents of other areas. Waiting
time for fencing approval (029) was
mnost unsatisfactory to those at Hickam,
Fort Shafter, and Kaneohe. Negative
responses regarding prompt correction of
contractor deficiencies (Q30) were
especially prevalent among those at Fort
Shafter, Barbers Point, Pearl Harbor,
and Kaneohe.




Differences by Pay Grade. The only

meaningful difference by pay-grade
group was that senior officers (O-4 to
0-7+) were more likely than all other
groups to report that their quarters in-
spections had been completed before
they moved in,

Housing Referral

A majority of respondents (55 to
60%) reported that up-to-date, accurate
civilian housing lists were available when
they arrived on Oahu (Q31) and that
housing offices provided information on
buying, leasing, and contracts for civil-
ian housing (033), Twenty-two to
twenty-eight percent disagreed with
these statements. In contrast, only 29.6
percent felt that inspection of civilian
housing rentals before they were put on
referral lists were adequate (Q32); 30.3
percent disagreed with them.

Differences by Housing Area. In
general, the most satisfied responses re-
garding aspects of housing referral were
found among those at Hickam and
Kaneche. However, 17 to 29 percent of
the respondents, across areas, neither
disagreed nor agreed with the state-
ments on housing referral. The nearly
even split in percentages disagreeing and
agreeing with the adequacy of civilian
housing inspections was found across all
housing areas, with large percentages (31
to 47%) neither disagreeing nor agreeing.
Since all respondents were residents of
military family housing, they may have
had limited experience with housing re-
ferral,

Differences by Pay Grade. No

meaningful response differences were
found by pay-grade group.

Facilities

Twenty-four statements were
grouped under the facilities topic. Thev

included satisfaction with dimensions of
housing such as quality, condition, and
convenience, Overall, 16 of the 24 items

were rated positively by a majority
(52.7% to 81.9%) of the respondents.

Figure 6 shows the 10 aspects of
their facilities with which 60 percent or
more of the respondents were satisfied.
Overall, satisfaction was highest with
residence and bedroom size (Q36, 037),
floor plan (Q45), number of bathrooms
{D38), convenience to work (Q41), loca-
tion of playgrounds (Q56), operation of
kitchen appliances (O43), and adequacy
of the hot water supply (Q46). Addi-
tionally, sidewalks and community facili-
ties were considered adequate (Qu8,
0n9),

Figure 6a shows the aspects of their
facilities with which the respondents
were least satisfied. Playgrounds were
found to be a major source of dissatis-
faction (Q35, Q51, 052, Q55, O57). Re-
spondents also were generally dissatis-
fied with the quality of the screen
material used for their windows and
doors (O54), and they felt that their
kitchens or bathrooms needed remodel-
ing (Q50).

Figure 6b shows that 50 to 59 per-
cent of the respondents agreed with the
remaining seven statements about facili-
ties. Lowered overall responses to these
items primarily reflected differences in
satisfaction levels by housing area.

NDifferences by Housing Area. Re-
garding the questionnaire iteimns shown in
Figure 6, mean responses by housing area
were all on the positive side of the
response scale, with one exception. The
overall response from Hickam residents
regarding adequacy of bedroom size
(037) was negative.

Referring to the questionnaire items
shown in Figure 6a, mean responses to
the items dealing with playgrounds and
recreation equipment were uniformly
negative acrnss Yousing areas. The only
exception was a slightly positive re-
sponse mean, found arnong residents of
Pearl Harbor sites, on the adequacy of
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LEGEND
% Agreeing [/
% % Disagreeing
l % Neutral
. PERCENT > not shown
n
Q36 Q37 Q38 Qa Qa3 Q45 Q46 Q48 Q49 Q56
- FACILITIES ITEMS
Q36 My military family housing unit 1s large enough to meetour Q45  The tloor plan of my housing unit 1s good
needs Q46 My hot water tank 15 large enough to meet family needs
Q37 ::g:gegvooms in my military family housing unit are large Q48 Sidewalks are adequate within my housing community
Q49 Community facihities are adequate to meet the needs of m
Q38 I‘:Ie‘re are enough bathrooms in my military family housing housing community ¥
. Q56 Playgroundsin my housing area are iocated a sufficient
i Qa1 :vgymn:w:rr: family housing unit s located converently close dmy.;;nce from roazis 9 e

Q43 The operation of kitchen appliances in my housing umit (s
satisfactory

Figure 6. Facilities with which 60% or more of the respondents were satisfied.

LEGEND
i 70 % Agreeing %
%Disagreeing
. 60 |— % Neutral
. not shown
50 |—
h
40 —
PERCENT
. 30— % -
’
%
/,
20 — 7
' 7
7
10 — ,//
0 37 ; . A o
Q35 Q50 Q51 Q52 Q54 Q55 Q57
' FACILITIES ITEMS
Q35 Parks and playgrounds are adequate in My housing area Q54 “he duor and WiIndow sCreer ok gl ¢ Lirently being used
Q50 Bathroom ang/or »itchen remodeling is not needed in my ' adequate
housing unit Q55  Puayground inspections are cur durled often enough
Qs New playgrou~cs and improvements are not needed in my QS7  Recreration areo and equipmen 'or g terent ages are
housing area adequate 1n my housirg arew
. Q52  Emstng playgrounds are well maintained in my housing
area

Figure 6a. Facilities with which respondents were least satistied.
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. LEGEND
" a B l °, Agreeing
. I % Disagreeing
s ! |
- - % Neutral _J
v { notshown
. 1 !
; |
" | ,
B PERCENT L
i
_ Q34 Q39 Qa0 Qa2 Qaa Qa7 Q53
- FACILITIESITEMS
!,\ Q34 The qualty of the family housing in my communruty s Q42 The operation of the ptumbing 1s good in my mul.tary family
continually being improved housing un:t
Q39. Parking spaces in my housing area are adequate Q44 My milntary family housing unit 1s well constructed
Q40 Noise between housing units 1n my area 1s not a probiem Q47. My housing unit was clean when we moved in
Q53  Kitchen cabinets are adequate in my housing un:t
i Figure 6b. Responses to remaining facilities items.

parks and playgrounds (Q35). Uniformly
low response means also were found on
the statements about kitchen or bath-
’ room remodeling (Q50) and the adequacy
_ of screen material (O54). But Schofield,
Pearl Harbor, and Hickam residents most
often felt that kitchen or bathroom re-
modeling was needed (Q50), compared to
residents in the other three areas.

Referring to the questionnaire items
shown in Figure 6b, insufficient parking
spaces (039) were reported primarily by
Schofield residents, with those at
. Barbers Point and Kaneohe the most
[ ] satisfied. Problems with noise between
' units (Q40) also were most evident at
Schofield, and to a lesser extent, at Fort
Shafter and Barbers Point. Greatest
dissatisfaction with plumbing (O42) was
" found at Pearl Harbor and Hickam.
» Negative responses regarding how well
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the housing was constructed (O44) most
often came from service members at
Fort Shafter and Barbers Point. Dissat-
isfaction with the cleanliness of the
housing unit at the time of move-in
(Q47) was most common at Schofield and
Hickam. The most negative responses
regarding the adequacy of kitchen cabi-
nets (Q53) came from Hickam respon-
dents, while the most satisfied respon-
dents were found at Barbers Point.

One item in this last group (shown in
Figure 6b) is of particular interest.
Statement 34 asked the service members
whether they agreed or disagreed that
the quality of their military family hous-
ing was continually improving., Over half
(54.2%) agreed. However, examination
of the mean responses by housing area
showed that negative responses to this
statement came mostly from Schofield
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and Hickam. The most positive re-
sponses came from residents of Fort
Shafter and Kaneohe.

Differences by Pay Grade. Refer-
ring to the Items shown in Figure 6, pay-
grade comparisons showed no definitive
pattern of differences, although there
was some tendency for greater satisfac-
tion to be found among senior officers.
Similarly, senior officers were less likely
than all other pay-grade groups to re-
spond negatively to the statements
shown in Figure 6a. One exception to
this pattern, however, was the statement
that kitchen or bathroom remodeling was
not needed. In this case, senior officers
were the most likely group to disagree.

Of the questionnaire items shown in
Figure 6b, insufficient parking spaces
and problems with noise between units
were more often reported by E-4 to E-6s
and W-1 to O-3s than the senior enlisted
(E-7 to E-9) and senior officers. Great-
est dissatisfaction with plumbing was
found among senior enlisted personne!l

and both officer groups than among the
E-U to E-6s. In contrast, senior officers
were mor-e likely than all other groups to
report that their housing was well con-
structed.

Maintenance and Repair

Twelve questionnaire items mea-
sured satisfaction with aspects of main-
tenance and repair services. Responses
were generally positive on half of the
items (50% or more agreeing) and nega-
tive on the other half (44% or fewer
agreeing).

Figure 7 shows the six items rated
positively by 50 percent or more of the
respondents. Overall, maintenance per-
sonnel were reported to be courteous
(Q60), road maintenance in the housing
areas was considered adequate (Q58), re-
sponse to emergency service calls was
satisfactory (Q61), and the quality of
work was reported as generally good
(Q66). Over 50 percent of the respon-
dents also agreed that maintenance of

LEGEND

80 v
% Agreeing %
70 b— /// % Disagreeing
2 //7 % Neutral
7 & not shown
60 —
Z
50—
PERCENT
40—
30—
20+—
10—
0 4
Qs8 Q59 Q60 Q61 Q63 Q66
MAINTENANCE/REPAIR ITEMS
Q58 Road maintenance s adegua‘e within my housing Q6 The response to emergency calls lor service is good
community Q63 The 24 nour emergency call-in hine produces quick
Q59 Maintenance of common gro.nd areas 1s good 1n my responses
housing community Q66 The quality of the repair and maintenance work

Q60 Maintenance and repaif persorne! are courteous

generally goad

Figure 7. Maintenance/repair items rated most positively.
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common ground areas was good (Q59).
The least satisfactory item among the
top six was the quickness of response
from the 24-hour emergency call-in line
(Q63),

Responses to the remaining six
iterns on maintenance are shown in
“igure 7a. The first three statements,
with which 42-44 percent agreed, shower
response differences primarily by hous-
ing area. On the remaining three items,
across-the-board  dissatisfaction was
found with lanai maintenance (Q69), with
occupants being given scheduled times
for repairs (Q68), and with regular pre-
ventive maintenance being performed on
the residences (Q67).

Differences by Housing Area. Re-
ferring to the items shown in Figure 7,
positive mean responses were found
across all housing areas regarding road
maintenance (Q58), courtesy of mainten-
ance personne!l (060), quality of main-
tenance work (Q66), and response to
emergency calls (Q61). Residents of

Kaneohe, however, were less satisfied
than others with response to emergency
calls.  Maintenance of common areas
(Q59) was most satisfactory to residents
of Hickam, and least satisfactory to
those at Schofield and Barbers Point.
Similarly, Hickam residents were the
most satisfied with the 24-hour call-in
line (Q63), but the mean response from
Kaneohe on this items was negative.

Referring to the items shown in
Figure 7a, dissatisfaction with promnpt
appliance replacement (Q65) and with
response to routine calls for service
(Q62) was greatest at Fort Shafter,
Barbers Point, Pearl Harbor, and
Kaneohe. In contrast, residents of
Schofield and Hickam were quite satis-
fied. Disagreement with the statement
that faster service is resulting from as-
signment of work order numbers at the
time of the call (Q64) was most preva-
lent at Barbers Point and Pearl Harbor,
again with residents of Schofield and
Hickam the most satisfied.

60 q LEGEND
% Agreeing
50 % Disagreeing
% Neutral not
shown
40
PERCENT
30
20
10
Q62 Q64 Q65 Q67 Q68 Q69
MAINTENANCE/REPAIR ITEMS
Q62 The response to routine calls for service 1 good Q67 Preventive mainlenance on resdences s usually
Q64 Assigning work order numbers at the time of the calt 15 performed on a regular busis
resulting in faster service Q68 Residents are usualy given a ime frame or a definite
Q65 Applrance replacement is prompt, even on weekends ume when mainietiunce and repairs will be performed
Q69 In Lty with lanais, maintenance of 1anais 1s generally
good

Figure 7a. Maintenance/repair items rated most negatively
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Differences by Pagy Grade. Regard-
ing the items shown in Figure 7, senior
officers were most likelv to report that
response to emergency service calls was
good, but agreement with this statement
decreased as rank decreased. Senior
officers also were more positive than all
other groups with respect to the main-
tenance of common areas and the quick-
ness of response from the 2&4-hour
emergency call-in line. In contrast,
satisfaction with the quality of main-
tenance work decreased as rank in-
creased,

Referring to the items shown in
Figure 7a, the only pay-grade difference
found was on time schedules for repairs.
The W-1 to O-3 respondents were con-
siderably more dissatisfied than other
pay-grade groups.

Services

Responses to the five questionnaire
items listed under services are shown in
Figure 8. Over three quarters (76.5%) of

80
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the respondents agreed that their house-
hold trash and garbage service was
usually good and on schedule (Q70), and a
majority (58.8%) also reported that bulk
trash service was good (QO71). A major-
ity, however, expressed dissatisfaction
with ant and mosquito spraying (Q72),
with the effectiveness of the pesticides
used (Q74), and with the regularity of
fire inspections (Q73) (56.0, 55.0, and
51.7% dissatisfied respectively).

Differences by Housing Area. Satis-
faction with garbage service (Q70) was
uniformly high across all housing areas.
Respondents at Hickam and Kaneohe
were generally satisfied with their bulk
trash service (Q71); respondents from
Barbers Point and Pearl Harbor gave
mixed responses, and those at Fort
Shafter and Schofield were generally dis-
satisfied. On the remaining three items
(Q72-074), mean responses from all
areas were negative, with the exception
of Hickam. Hickam respondents, how-
ever, gave mixed responses regarding the
effectiveness of pesticides.

70

60

50

PERCENT
40

30

20

10

Q70 on

LEGEND
H Y/
% Agreeing %

% Disagreeing

% Neutral
not shown .

Q73 Q74

SERVICE ITEMS

Q70: Household trash and garbage collection is usually good

and on schedule
Q71 Bulk trash collection 1s good and on schedule
Q72:  Ant and mosquito spraying is done when needed

Q73 Fire inspections are performed regularly
Q74  The pesticides currently beng used to spray for insects

work weil

Figure 8. Responses to service items.
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Differences by Pay Grade. By pay-
grade group, dissatisfaction with ant and
mosquito spraying, the effectiveness of
pesticides, and the regularity of fire
inspections was highest among E-4 to
E-6 respondents and lowest among the
senior officers,

Security and Safety

Responses to the three items on
security and safety showed no overall
trend, but were highly variable, espe-
cially by housing area. Only 35.4 per-
cent of the respondents agreed that
walking patrols were adequate (075,
while nearly half (46.9%) disagreed.
Half of the respondents (50.0%) agreed
that quarters security was generally
good (Q76), but 34.0 percent disagreed.
Similarly, nearly half (49.5%) of the re-
spondents agreed that speed limits in
their housing areas were being enforced
(Q77), but almost as many (42.6%) dis-
agreed,

Differences by Housing Area. By
housing area, negative mean responses
on the adequacy of walking patrols (Q75)
were found at Fort Shafter, Barbers
Point, Pearl Harbor, and Kaneohe, com-
pared to positive mean responses at
Schofield and Hickam. Residents of all
areas, except Hickam, tended to be more
negative than positive about their quar-
ters security (Q76). Greatest dissatis-
faction with enforcement of speed limits
(Q77) was found at Schofield, Pear!
Harbor, Hickam, and Kaneohe, with the
response means of respondents from
Barbers Point and Fort Shafter falling on
the positive side of the scale.

Differences by Pay Grade. By pay-
grade group, E-4 to E-6 respondents
were least likely and senior officers
were most likely to agree that walking
patrols were adequate. Similarly, senior
officer responses to the remaining items
under security and safety were consider-
ably more positive than those from all
other pay-grade groups.
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Communications

Figure 9 shows the responses to the
five items that were grouped under
Communications in the questionnaire, as
well as the responses to two others that
dealt with the OCFHO newspaper, Aloha
Ohana. Most of the respondents (82.5%)
reported that they had been receiving
the Aloha Ohana regularly since it was
first published in January 1985 (096); 14
percent said they had not. A strong
majority (64.0%) agreed that it was in-
teresting and informative (Q97), with
only 8.5 percent disagreeing with the
statement, Nearly two thirds of the
respondents (63.3%) also agreed that
orientation and information packets pro-
vided to newcomers are adequate (Q78).
Responses to items about the trouble
desk (O81) and the housing hotline (Q82)
showed nearly equal percentages dis-
agreeing and agreeing with the state-
ments (i.e., 35.9% disagreed and 42.8%
agreed on O81; 22.4% disagreed and
30.8% agreed on Q82). Significant per-
centages neither disagreed nor agreed
(21.3%-46.8%). Regarding the effective-
ness of the housing hotline, in particu-
lar, nearly half of the sample (46.8%) re-
sponded that they neither disagreed nor
agreed with the statement. This may
reflect lack of experience using it.

Differences by Housing Area. The
housing area that most often reported
not receiving the OCFHO newspaper
regularly (Q96) was Hickam. As might
be expected Hickam residents were less
likely to agree that it was interesting
and informative (Q77). Regarding the
regularity of community meetings (Q79),
Hickam respondents were especially neg-
ative, followed by those from Kaneohe
and Schofield. Greatest agreement that
meetings were held regularly came from
respondents at Barbers Point and Pear!
Harbor. Again, perhaps as an artifact of
the previous statement, Hickam resi-
dents strongly disputed the statement
that OCFHO representatives were
usually available at community meetings
(O80), while greatest agreement with the
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PERCENT

Q78 Q79 Q80

LEGEND

%Agreeing {7
9 9 %
% Disagreeing

% Neutral .

not shown

Q82 Q96 Q9?7

Phone calls to the trouble desk usually get through
promptly

The Housing Hotline 1s workNg well and heiping
residents with problems

We have been receving the “Aloha Ohana” monthly

newspaper published by OCFHO since 1t was first
published in January 1985

Q81
COMMUNICATIONS ITEMS
Q78 Orientation & information packets provided to Q81
newcomers are adequate
Q79: Community meetings are held regularly Q82
Q80: OCFHO representatives are usually avallable at
community meetings Q96
Q97

We feel that the "Aloha Ohana™ is interesting and
informative

Figure 9. Responses to communications items.

statement was found at Fort Shafter and
Barbers Point.

Differences by Pay Grade. No
meaningful differences or trends were
found on these items as a function of pay
grade group.

Self-help

Of all the topics covered in Part |
of the questionnaire, responses to the
self-help items were the most positive.
As shown in Figure 10, two thirds or
more of the respondents agreed with six
of the seven statements,

Mean responses on these six items were
uniformly high, with one exception. The
single "low" item regarding self-help

17

involved inventorv and type of items
stocked in self-help stores (O85),

Differences by Housing Area. Re-
spondents from Barbers Point, although
nositive overall, were less satisfied with
service at the seif-help store (D86) than
were respondents from other areas.
Most satisfaction with inventory and
stock (Q85) was found at Kaneohe and
Fort Shafter. Greatest dissatisfaction
came from Schofield, Barbers Point, and
Hickam, with Pearl Harbor respondents
in the middle.

Nifferences by Pay Grade. Most
response differences by pav grade group
were too variable to distinguish trends.
However, E-4 to E-6 personnel were the
most positive group, with positive
responses decreasing as rank increased.
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Q86
SELF-HELP ITEMS

Q87.

Qs88:

LEGEND
% Agreeing [/
% Disagreeing

% Neutral
not shown

Q87

Routine repairs usually can be accomplished by
occupants without engineering help.

The self-help program works well
Use of the seif-help program is actively encouraged

Figure 10. Responses to self-help items.

PERCENT
Q83 Q84 Q85
Q83: The location of the self-help stores 1s good
Q84: The hours that the self-help stores are open are
adequate
Q85: Self-help stores are well stocked with the right items
Q86: | am satisfied with the services at the self-help stores
TLA Program

Of the four items on the TLA pro-
gram, strongest endorsement (78.0%)
was found to the statement that good
hotel lists were provided (Q93), with 3.6
percent disagreeing. A strong majority
{61.6 to 63.2%) also agreed that TLA is
extended when needed (Q91) and that it
relieves service family money problems
(Q92) with 18.9 percent and 25.1 percent
disagreeing respectively. Less agree-
ment (53.3%) was found with the state-
ment that the TLA program had few, if
any, problems (090), with 31.0 percent
disagreeing.

Differences by Housing Area. No
meaningful differences were found by
housing area.

Differences by Pay Grade. Only one
difference by pay grade group was found:
E-4 to E-6 respondents were more likely
than all other groups to agree that TLA
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relieves money problems for military
families.

General Topics

The final section of Part 1 con-
tained six items that attempted to relate
attitudes toward the present living con-
ditions to overall satisfaction, potential
readiness (i.e., job performance), and re-
tention (i.e., career intentions).

Figure 11 shows the percentage of
respondents agreeing and disagreeing
with these six statements. These state-
ments involved housing preference (Q94,
Q95), housing satisfaction (Q98, Q99),
and the perceived effect of living condi-
tions on job performance (Q100) and
career intention (O101),

Preference for military over civilian
housing, if costs were not a factor (Q94),
drew mixed responses. Only slightly
more agreed (44.5%) than disagreed
(42.49%),
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Figure 11. Responses to general satisfaction items.

Preference for the current military
housing area, given a choice of any in
Hawaii (Q95), showed 61.2 percent
agreeing and 31.8 percent disagreeing.

The most positive responses on the
six items shown in Figure 1] were found
to the statements regarding service
member and spouse overall satisfaction
with the present housing unit (098 and
Q99). Over two thirds (68.3%) of the
service members reported that they
were satisfied, compared to 21.0 percent
who were not. Slightly fewer spouses
(65.49%) were reported to be satisfied and
slightly more dissatisfied (24.4%). It is
assumed here that most service members
answered for their spouses, with or with-
out consultation, since overall mean re-
sponses for service members and spouses
were nearly identical.

Differences by Housing Area. Al-
though there were no major differences
in preference for military versus civilian
housing by housing area, preference for

19

military housing (Q9) was slightly
higher at Fort Shafter and Kaneohe
(49%) compared to all other areas (42 to
44%), Residents of Fort Shafter,
Hickam, and Kaneohe most strongly pre-
ferred their current location (66.1 to
69.9% and 70.3% respectively), while
residents of Schofield (49.7%), Barbers
Point (55.5%), and Pear] Harbor (57.2%)
were less enthusiastic (Q95). Service
member satisfaction with the present
housing unit (O98) was highest at Fort
Shafter (72.5%) and Kaneohe (73.4%),
and lowest at Schofield (59.6%). All
other areas showed between 66 and 70
percent satisfied. Spouse satisfaction by
housing area (Q99) mirrored that of the
service members, but at a slightly lower
rate (55 to 70%).

Table 3 shows the responses to the
items on job performance (Q100) and
career intention (Q101), overall and by
housing area. The response scale has
been collapsed to simplify the table,
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Q94 Q95 Q98 Q99 Q100 Q101
GENERAL SATISFACTION ITEMS
Q94 We would prefer to ive in military family housing
rather than civilian housing, even if costs were not 2 Q99 Overail, my spouse 1s generally satisfied with our
factor present family housing unit
Q95 We would prefer to live in the housing area in which Q100 My present Iiving conditions are having a positive effect
we now reside, even if we had a choice of any military on my job performance
housing area in Hawan Q1o My present [iving conditions are having a positive effect
Q98 Overall, | am generally satisfied with our present family on my military career intentions
housing unit
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Table 3

Perceived Effect of Living Conditions on Job Performance
and Career Intention by Housing Area

Percentages
Housing Area Disagree Neutral Agree

Q100: My present living conditions are having a positive effect on my job performance.

Fort Shafter 19.3 30.5 50.2
Schofield 25.2 33.7 1.1
Barbers Point 18.1 37.3 44.6
Pearl Harbor 15.8 37.3 46.9
Hickam 18.0 35.7 46.2
Kaneohe 11.7 35.8 51.5
Overall 18.0 35.1 46.9
Q101: My present living conditions are having a positive effect on my military career
intentions.
Fort Shafter 24.6 36.3 39.1
Schofield 26.4 36.7 36.9
Barbers Point 24.7 40.0 35.1
Pearl Harbor 23.1 40.5 36.5
Hickam 23.7 41.5 34.9
Kaneohe 29.0 4.6 46.5
Overall 23.8 38.7 37.6
It can be seen rea'd.ily from the table often than E-4 to F-6 and W-1 to O-3 _L.J
that reporting of positive effects of the personnel RN

present living conditions was highest at
Fort Shafter and Kaneohe. Respondents Comparison of Selected Items
from these areas also reported the )

greatest satisfaction with their present by Assignment Date
residence. In contrast, residents of
Schofield were least likely to agree that
their living conditions were positively
affecting their job performance and
were the most dissatisfied with their
present housing unit.

Only a few items from Part | were . ‘
considered appropriate for response )
comparisons hased on assignment date to
military family housing. These items
were either worded in the past tense
(e.g., ©9: My military family housing
was assigned fairlv.) or were meant to
measure reactions to recently imple-
mented policies and procedures (e.g.,
026: plant policy). In all other rases,
respondents were evaluating the present
situation (e.g., O8: Area housing office
personnel are usually informative.).

Nifferences by Pay Grade. Only one
difference was found by pay-grade
group. Senior enlisted (E-7 to E-9)
respondents and senior officers (O-4 to
O-7+) personnel preferred their present
housing area over others in Hawaii more
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Interpretation of response differences by
assignment date was not meaningful for
these items. For example, respondents
in both groups (pre- and post-consolida-
tion) may have used housing office ser-
vices at any time since their assignment.
Therefore, when responding to the ma-
jority of the items, they may have re-
acted to either recent or past experi-
ences. Response comparisons were in-
cluded, however, on the items dealing
with housing preference, overall satis-
faction, and perception of the effects of
living conditions on job performance and
career intentions.

Of the eight specific items in Part |
(Q9, Q22, Q25, 026, Q28, Q31, Q47, Q82)
that were compared by assignment date,
four showed statistically significant dif-
ferences. All of these showed that re-
spondents were more positive if they had
heen assigned after 1 October 1983 than
hefore. In particular, respondents
assigned after 1 October 1983 agreed
more with the mixing of Services in
housing areas (022); that suggestion
boxes and forms in the area housing
offices made it easy to provide feedback
to housing management (Q25); that accu-
rate civilian housing lists were available
to them upon arrival (Q31); and that
their housing units were clean when they
moved in (Q47),

Of the six general satisfaction items
under General Topics, four showed sta-
tistically significant response differ-
ences by assignment date. Respondents
assigned after the consolidation more
often preferred military over civilian
housing (Q94%) and reported greater over-
all satisfaction with their present hous-
ing unit (M98 and 099, both service
member and spouse). In contrast,
greater preference for the present mili-
tarv housing area (versus others in
Hawaii} was found among respondents
assigned on or before the consolidation.
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RESPONDENT DIFFERENCES
BY ASSIGNMENT DATE

Assigned Before the Consolidation

o Greater preference for present
housing area versus others in
Hawaii.

Assigned After the Consolidation

e Greater agreement with:

- Mixing of Services in housing
areas.

- Suggestion boxes were effec-
tive.

- Accurate civilian housing lists
were available,

- Housing was clean at move-in.

e More likely than those assigned
before to:

- Prefer military over civilian
housing.

- Report greater service member
and spouse overall satisfaction
with the present housing unit.

Chi-square analysis of the statements
about the OCFHO newspaper, Aloha
Ohana, showed that respondents assigned

on or before 1 October 1983 were sig-

nificantly more likely to be receiving the
newspaper regularly than were those as-
signed after that date. However, re-
spondents assigned later more often
agreed that the newspaper was interest-
ing and informative.

Summary Statistics

Factor analyses performed on the
items in Part 1 broke the topic sections
down into 12 factors that were more
specific than the original 11 in the ques-
tionnaire. The items included in these
factors were used to create factor-based
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scales, with unit weighting. Based on
the item loadings, the 12 scales were
named as follows: housing person-
nel/services (06-08, Q10-Ql16, QI8%
residence size (Q36-038, Qu45); play-
grounds (Q35, OS5I, Q52, Q55, O57)
maintenance responsiveness (Q60-065)
quality of maintenance (Q58, Q59, Q66-
Q69); operations (027-Q30); housing re-
ferral (Q31-033); services (Q70-O74);
security/safety (Q75-Q77)% communica-
tions (Q78-082); self-help (Q83-Q89)
and TLA (Q90-093).

The 12 factors described above,
along with pay grade, were then used in
regression analyses to predict (or de-
scribe) responses to the items concerned
with housing preference and satisfaction,
and the perceived effects of living con-
ditions on job performance and career
intentions. Table & shows the factors
that contributed most to the responses
on the items being predicted, as well as
the strength of the prediction. The
maximum prediction possible is 1.00. In
all cases, the first factor listed under
the contributing factors is the one that
most influenced the prediction.

The strength of the predictions of
Q9% and Q95 (.35 and .38 respectively)
show that preference for military hous-
ing and for the present housing area
were only slightly influenced by the fac-
tors listed. With the first factor listed
always the one contributing the most, it
is reasonable that respondents' experi-
ences with housing referral probably
would have some influence on whether
they prefer military or civilian housing
(e.g., learning of the availability and
cost of civilian housing). However, since
the bulk of the influence (i.e., 65% of
the variance) has been left unaccounted
for, other factors are probably much
more important. Similarlv, preference
for the present housing area over others
in Hawaii was only slightly influenced by
the size of the unit and the other factors
listed. Residence size has been shown in
other studies (Lawson et al., 1983, 1935)
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to be of primary importance to housing
satisfaction. However, since the respon-
dents all lived in military housing, which
is presumed to be of standard size de-
pending on rank, the low influence of
this factor in the prediction would be
expected.

Service member and spouse overall
satisfaction with the present residence
showed the typical emphasis on size as
an important aspect of satisfaction (.53
out of 1.00). The next most important
aspect, housing personnel and services,
contributed an additional 7 percent. It
may be that experiences with housing
offices contribute to the attitude of ser-
vice members in terms of the ease with
which day-to-day problems can be solved
(e.g., assistance to spouses when the
service member is away) or information
obtained. The remaining 46 percent of
the variance not accounted for indicates
that there are other factors in housing
satisfaction that were not measured in
the present study. However, the 53
percent influence of residence size sug-
gests that it is a strong component of
housing satisfaction.

Regarding the perceived effects of
living conditions on job performance and
career intentions, the regression analy-
ses indicate that the housing personnel
and services factor strongly influenced
these perceptions (.49 and .50 re-
spectively). M\any of the items in this
factor touch on the manner in which
services are delivered (e.g., with
concern, consistency, efficiency). While
these findings only represent the feelings
of a small subsample, the strength of the
prediction suggests that manner of
delivery of services may be an important
component in the formation of more
general attitudes held by service
meibers,  This speculation also gains
aredence from the across-the-board
negativity  that was found  with
statements about housing office person-
ael concern and responsiveness, as well
as assistance given to spouses when the
service mmembers were away.
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Table &

Factors Contributing to Prediction of Selected Item Responses

Response Predicted

Contributing Factors

Strength
of Prediction

0%

Q95:

Q98:

099:

Q100:

Q101:

Preference for military
versus civilian housing

Preference for the
present housing area

Service member satis-
faction with the present
housing unit

Spouse satisfaction with
the present housing unit

Perceived effect of liv-
ing conditions on job
performance

Perceived effect of liv-
ing conditions on military
career intentions

Housing referral

Quality of maintenance
Operations

Housing personnel and services

Residence size
Services

TLA
Communications

Residence size

Housing personnel and services
Quality of maintenance

TLA

Communications

Operations

Residence size

Housing personnel and services
Quality of maintenance

TLA

Communications

Housing personnel and services
Quality of maintenance
Residence size
Communications

Housing referral

Housing personnel and services
Residence size

Quality of maintenance
Services

Playgrounds

.38

.64

.63

.59

.62

Note. The reader is cautioned here that only those respondents who answered all items in

the factors were included in the analyses.

subsample of responses.
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As ‘a result, these findings are based on a




Part 2. What Should Be

In Part 2 of the questionnaire, re-
spondents were asked to respond to
statements regarding their perceived
needs and what "should he" done to im-
prove living conditions in military family
housing.  Items in this section were
grouped under the topics: policies and
srocedures, maintenance and repair,
security and safety, and seif-help.

Responses to most items in Part 2
were quite high. Figure 12 shows the
mean response scores for each of the
four topics covered in Part 2 of the
questionnaire for all respondents who
answered the items. A mean response
was calculated for each topic area {fac-
tor), including all statements in each of
the sections.

The mean responses to these four
factors were nearly identical and were
uniformly high. However, differences
were found by housing area or pay-grade
level for many individual items.

Policies and Procedures

Strong endorsement was found to
‘nost of the 20 statements in the policies
and procedures section. Figure 13 shows
the 1! items with which 70 percent or
more of the respondents agreed.

Aver 93 percent of the respondents
agreed that phone stickers with work
nrder and emergency numbhers should be
provided (Q121): washers, drvers, dish-
washers and disposals should be available
in all units (Q1729): and residents should
he allowed to cover and screen lanais
where slabs exist (O108), Mean re-
sponses to these three statements were
uniformly high at all housing areas and
by all pay-grade groups.

Eighty to ninety percent felt that
residents should be allowed to fence
their yards (Q0]12), that families need to
be informed of policy changes on a more
regular basis (O116), that occupant im-
provements should be allowed to remain
with the property (Q106), that the spon-
sor program should be encouraged more
(Q119), and that rules requiring residents
to keep their quarters clean should be
strictly enforced (QO136).

Seventy to eighty percent of the
respondents also responded that the
names and numbe:, of area coordinators
should be readily available (Q103), that
E-1 to E-3 personnel with dependents
should be allowed in family housing
(0104), that residents should have
covered or enclosed outside storage
(Q109), and that one or more person in
each area housing office should be as-
signed to assist newcomers (Q118)., On
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Figure 12. Overview - Response means by topic area
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Q103 Q104 Q106 Q108 Q109 Q112 Q116 QU118 Q119 Q120 Q121
POLICIES/PROCEDURES ITEMS
Q103 The names and phone numbers of area coordinators should be Q112  Residents should be allowed to fence their yards (within standard
readily available 10 occupants specifications)
Q104 inspite of the imited number of family housing units available in Q.16 Military family nousing residents need to be informed of changes
Hawau £-110E-3 personnel with dependents shouic .se aliowed in in policies and procedures on a more regular basis
military family housing Q118 One or more person in each area housing office should be
Q106 Occupant improvements designed & bui't to approved assigned to assist newcomers
specificat:one should be allowed Lo remain when occupants move Q119  The commands should encourage and support the sponsor
out program more
Qo8 Re\svcems snould be ailowed to cover and screenlanais where slabs 4150 washers, dryers. dishwashers and garbage disposals should be
exst available in all urits
Q109  Residents should be allowed 10 cover and enciose outside storage 3121  Phone stickers with housing work order and emergency numbers

areas ard/or 10 put up metal storage sheds

should be provided to residents

Figure 13. Policies/procedures items endorsed by 70% or more of the respondents.

these items, mean responses were lower
overall, and differences were more evi-
ient by housing area,

Figure 13a shows the percentages of
respondents agreeing and disagreeing
with the remaining nine statements in
the policies and procedures section. Of
these nine items, 50 percent or more of
the respondents agreed that access to
housing areas should he controlled by
gates (Q110), greater financial allow-
ances are needed for personnel living in
econoiny civilian quarters (Q114), pets
shot'ld be considered when housing is
assigned (Q115), and military family
housing briefings should be mandatory
for service members and spouses (O117).

Less desire or perceived need was
found for live-in domestic help (Q105),
neighborhood coordinators (0102), speed
bumps or rumble strips in the housing
areas (QI1ll), government temporary
housing on the post, base or duty station
(Q113), and hotter water for dishwasher
use (O107),

Differences by Housing Area. Re-
ferring to the items shown in Figure 13,
that occupant improvements should be
allowed to remain (Q106) was most
strongly endorsed by residents of
Hickam, with the lowest endorsement
coming from those at Fort Shafter,
Schofield, and Kaneohe. Ready ac-ess
to coordinators' names and numbers
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Q102 Q105 Q107 Q110

i Qo2
Q105:

A neighborhood coordinator 1s needed \n my housing area

Live-in domestic help should be allowed tn any military family
housing umit (not just in special cases)

Water temperatures on hot water tanks need to be hotter for
dishwasher use

All housing areas should be gated to discourage unauthornzed
traffic

Speed bumps or rumble strips are needed in my housing area

Q107:
Q110

Qi

Figure 13a. Endorsement of remaining policies/procedures items.

i (Q103) was seen as less important by

Hickam residents than residents of other
- areas. Endorsement of the incorporation
- of E-1 to E-3 personnel into housing
. (Q104) was slightly higher among Barbers
Point, Pear! Harbor, and Kaneohe per-
sonnel than among those at Fort Shafter,
., Schofield, and Hickam. Allowance of
’ covered/enclosed outside storage areas
(Q109) was most desired by Hickam resi-
dents, and least desired by residents of
Fort Shafter.

» Regarding the items shown in Figure

13a, the gating of all housing areas
- fO110) was strongly desired by residents
. of Fort Shafter, Barbers Point, and Pearl
. Harbor, Interest from Srhofield,
Hickam, and Kaneche was considerably
lower since housing at most of the sites

Qm

Q113
Q114

Qs
Q117
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Q113
POLICIES/PROCEDURES ITEMS
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Q114 Qs Q17

Government temporary housing on the post, base or duty station
should be provided instead of TLA

Based on my personal experience, greater financial allowances are
needed for those living in civibian housing

Pets should be considered when housing is assigned

Military family housing briefings should be mandatory for service
members and spouses

within these areas is already inside the
post or base. Consideration of pets when
housing is assigned (Q115) was only
moderate across all areas, with the least
support found among Hickam residents.
Mean responses by housing area differed
little on greater allowances for civilian
housing residents (Q114) and mandatory
housing briefings (Q117).

Nesire for the allowance of live-in
domestic help (Q105) and the perception
of need for neighborhood coordinators
{O1N2) was moderate in all areas, with
two exceptions. Schofield residents did
not support the live-in domestic help
proposal and Hickam residents did not
perceive a need for neighborhood coordi-
nators. Interest in the installation of
spead bumps or rumble strips within
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housing areas (Q111) was most evident
among Schofield residents, and to a les-
ser extent among those at Fort Shafter
and Pearl Harbor. Overall means for
Barbers Point, Hickam, and Kaneohe
were negative., A need for hotter water
temperatures for dishwasher use (Q107)
was perceived most at Schofield and
Kaneohe, with all other groups on the
negative side of the scale. Provision of
government temporary housing on the
post, base or duty station (Ql13) was
only slightly supported by respondents
from Hickam and Kaneohe.

Differences by Pay Grade. Refer-
ring to the items shown in Figure 13,
senior officers (O-4 to O-7+) were less
likely than other groups to agree that
residents should be allowed to fence

their yards and that the commands
should support the sponsor program
more. Officers also less often than

enlisted respondents agreed that resi-
dents needed to be informed of policy
changes on a more regular basis. Desire
for availability of coordinators' names
and numbers decreased as rank in-
creased. And lower grade personnel in
the sample were more in favor of open-
ing family housing to junior enlisted
families than were senior enlisted and
officer personnel.

Regarding the items shown in Figure
13a, all pav-grade groups agreed that
housing areas should be gated. But sup-
port for mandatory housing briefings de-
creased as rank increased. Enlisted per-
sonnel were largely in favor of pets
being considered when housing is as-
signed, and they were moderately sup-
ported bv W-1 to 0-3 officers. How-
ever, O-4 to O-7+ officers, as a group,
showed little interest. FEnlisted respon-
dents also generally agreed that civilian
housing residents needed greater allow-
ances, byt the two officer groups did
not.

The least desire for live-in domestic

help was found among the senior enlisted
(E-7 to E-9), and senior officers did not
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agree that neighborhood coordinators
were needed. Support for speed bumps
or rumble strips and hotter water
temperatures were greater among en-

listed respondents than among officers.
Maintenance and Repair

Figure 1% shows the eight main-
tenance/repair improvements most de-
sired by the survey respondents (of the
15 items under this category).

Eighty percent or more of the re-
spondents felt that periodic maintenance
surveys were needed (Q128), that main-
tenance hours need to be expanded
(Q129), that empty quarters should be
sprayed more than once (Q131), that
contractor schedules should be published
(Q123), and that follow-up maintenance
inspections on residences should be done
(Q124).

Seventy to eighty percent of the
respondents felt that greater quality
control of contractor work is needed
(Q122) and that safety should be con-
sidered more when playground equipment
is purchased or constructed (Q127),

Figure 14a shows the percentage of
respondents agreeing and disagreeing
with the remaining seven statements in
the section.

Moderate support was found to the
statements that geckos should not be
killed (Q134), that residents should be
responsible for removal of wood scraps
and stagnant water (Q135), that move-
out and move-in inspections should be
combined (Q125), that residents should
spray their own quarters to supplement
OCFHO spraying (Q133), and that more
carports were needed (Q126).

Support for lawn care being pro-
vided to families of deployed personnel
{0132) and allowance of more main-
tenance and repair by residents (Q130)
was low,

o® e
PR AP W I 2kl

AL NS ar

. ettt
e T T T T T T T AN
J 2 o 2 g B 20 2 - - 2 o & 2 g - 2 lasasal

S A

- A ACA el Ank ek ol ey

. 4
]

STt
—_

: L SN -_‘.n

@t et At et e Lt
Asa'aNate o e s’y




90 -—
7 LEGEND
80 Y _— o [ -
- : 3 9 PR
e e B % Agreeing ;-
70 i— > % Disagreeing
% Neutral
60t % notshown
728 7 .
PERCENT 7 i
7 ) 5 ;
7 ‘ 7 g ]
- . % v !
) 7
; S o 7 i
© 7 A %
7 7 7
“ o 7,
o 25 2 :
7 o 4
' B B B W
Q122 Q123 Q124 Q127 Q128 Q129 Q131 Q136
MAINTENANCE/REPAIR ITEMS
Q122. Greater quality control of contractor work i1s needed Q128  Surveys of maintenance needs among residents need 1o be taken
Q123 Schedules for contractor services should be published periodically
Q129 Maintenance hours need to be expanded 10 inciude evenings and
Q124 Ffollow-up maintenance inspections of quarters shouid be done
after they have been occupied for a short period of time :;zitzrf;:ff fam:lies in which both the service member and
h: |
Q127 2":')’"::2;‘:?::é:::::f;f‘:g“:{fuggzn when playground Q131 Empty quarters need 1o be sprayed more than once for insects i
quip the unitis going to be vacant for more than a few days
Q136: Rulesrequiring that residents keep their quarters clean should be
strictly enforced
Figure 14. Maintenance/repair items endorsed by 70% or more of the respondents.
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Q125 Q126 Q130 Q132 Q133 Q134 Q135
MAINTENANCE/REPAIRITEMS
Q125 Move-out ard move in:nspections should be combined when Q133 Resridents should spray their own quarters to suppiement OCFHO
possible pesticide spraying
Q126 Add:tional carports are needed :n my housing area Q134  Geckosshould nol be killed
Q130 Resdentsshould be allowed to perform more maintenance & Q135  Residents should be respons:tie for removing stagnant water and
repairs wood scraps in their yards
Q132 Lawncare should be provided for fam:iies of depioyed personnei

Figure 14a. Endorsement of remaining maintenance/repair items.
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Differences by Housing Area. Mean
responses to most of the eight items
shown in Figure 14 were uniformly high
across housing areas. The residents of
Hickam were slightly less in favor of
periodic maintenance surveys (Q128), ex-
pansion of maintenance hours (Q129),
multiple sprayings of empty quarters
(Q131), publication of contractor
schedules (Q123), and follow-up main-
tenance inspections (Q131) than were
residents of other areas. Residents of
the Fort Shafter, Barbers Point, and
Pear]l Harbor areas felt more strongly
than residents of other areas that
greater control over contractor work
was needed (Q122),

Referring to the items shown in
Figure l4a, the only meaningful differ-
ence by housing area was that Kaneoche
residents were less likely than those at
other areas to report a need for more
carports (Q126).

Differences by Pay Grade. Refer-
ring to the items shown in Figure 14,
senior officers were less likely than all
other groups to agree that maintenance
hours needed to be expanded and that
empty quarters should be sprayed for
insects more than once.

Referring to the items shown in
Figure l4a, senior enlisted respondents
(E-7 to E-9) less often than others felt
that additional carports were needed.
Senior enlisted respondents and both of-
ficer groups were negative, or average,
with respect to provision of lawn care
when service members are deployed.
Agreement with residents being allowed
to perform more maintenance was
highest among E-4 to E-6 personnel; it
decreased as rank increased.

Security and Safety

Figure 15 shows the percentage of
respondents who agreed and disagreed
with the eight statements listed under
the topic of security and safety. By far,
the most desired security improvements
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were the installation of dead bolt locks
and peepholes (Q137) and provision of
glass door and window locks (Q138). The
majority of responses to these state-
ments were "strongly agree." Moderate
interest was found to the thinning of
bushes and trees (Q139), to institution of
neighborhood watches (O141), to resi-
dents checking their own smoke alarms
(Q142), and to residents installing their
own security devices (Q143).

Differences by Housing Area. De-
sire for the installation of protective
fencing (O140) was highest among re-
spondents from Pearl Harbor and lowest
from Hickam, with agreement from all
areas in the moderate-to-high range.
Residents of four of the six housing
areas (Fort Shafter, Schofield, Barbers
Point, and Pear] Harbor) were negative
with respect to doing their own security
inspections (Ql44). Hickam residents
were slightly positive and Kaneohe resi-
dents gave mixed responses.

Differences by Pay Grade. Need for
installation of dead bolt locks and peep-
holes, as well as provision of glass door
and window locks, was perceived differ-
ently by different pay-grade groups. In
general, desire for additional security
devices decreased as rank increased.
Similarly, desire for thinning of bushes
and resident checking of smoke alarms
and installation of security devices was
consistently higher among E-4 to E-6
respondents and declined as rank in-
creased. All pay-grade groups, except
the E-7 to E-9s, were negative about
doing their own security inspections.

Self-help

Figure 16 shows the responses to the
six items under self-help. Overall, re-
spondents were most enthusiastic about
the stocking of pesticides in seif-help
(0148), installation of a "how-to-do-it"
library (Q149), and having shrubs avail-
able (O145). Moderate support was
found for the remaining three items.
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90 % % Agreeing %
80 Z %Disagreeing
% Neutral
70 % not shown .
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20
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o 7. ,
Q137 Q138 Q139 Q140 Q4 Q142 Q143 Q144
SECURITY/SAFETY ITEMS
Q137: Dead-boltlocks and peep holes should be instalied in all units. Q141: Neighborhood watches should be instituted by the residents of
Q138. Glass door and window locks should be provided for all residents. h°"‘_""9 communities to increase secunity.
Q139: Trees and bushes around the housing units should be thinned to Q4z: :Ie;r'::":‘“;h‘%‘:?“ta’fn'::::::;b;:;gr:h“k'"9 their own smoke
aid security. '
. Q143: Residents should install their own security devices using those that
Q140: Protective fencing should be installed are allowed, are stocked in the self-heip stores, and can pass
inspection
Q144: Residents should be responsible for doing their own security
inspections

Figure 15. Endorsement of security/safety items.
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. 4%
% Agreeing %
% Disagreeing
% Neutral .
not shown
PERCENT
0 ”
Q145 Q146 Q147 Q148 Q149 Q150
SELF-HELP ITEMS
Q145 S$hrubs should be made available through the self help stores Q148 Pesticides should be stocked at the self-help stores
Q146 Check-out procedures need 10 be standardized in sel{-help stores Q149 A hbr?ry of ":ow-llfo';dlo-nll' books and pamphiets should be
lled at the self-help stores
[ ms are needed at the self- nsta
Q7 hMe?:s::l:(sahon and mstructional programs ar Q150 Materials for group outings should be available through self-heip

Figure 16. Endorsement of self-he[p items.
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Differences by Housing Area. The
only appreciable difference found by
housing area was greater interest in the
stocking of shrubs (Q145) at Hickam and
Kaneohe, compared to all other areas.

Differences by Pay Grade. By pay-
grade group, agreement that pesticides
should be stocked was highest among E-4
to E-6s and decreased as rank increased.
Junior enlisted personnel (E-1 to E-6)
were more interested in the "how-to-do-
it" library than their senior counterparts
(E-7 to E-9), and warrant and junior
officers (O-1 to O-3) were more positive
than senior officers.

Comparison of Part 2 Items
by Assignment Date

Responses to all of the items in Part
2 of the questionnaire were compared by
assignment date to military housing (i.e.,
before or after 1 October 1983).
major purpose of this analysis was to
determine the desires and perceived
needs of service families as a function of
the length of time they had lived in
military housing in Hawaii.

Proposed Policies and
Procedures

Of the 20 items grouped under this
topic, 12 (or 60%) showed statistically
significant response differences as a
function of assignment date. Of these
12 proposed improvements, 5 were de-
sired more by respondents who had more
time in military family housing in Hawaii
(i.e., assigned before 1 October 1983)
and 7 by respondents with relatively less
time (i.e., assigned after 1 October
1983).

Table 5 shows these 12 differences,
reported in terms of the percentages
agreeing that each proposed improve-
nent is "needed" or "should be" imple-
mented. The percentage for the group
agreeing the most with each statement
is underlined.

A A
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The differences found by assignment
date show that respondents assigned to
military housing on or before 1 October
1983 focused more on specifics (e.g.,
definitive policies, concrete needs). In
contrast, those with relatively less ex-
perience living in military housing in
Hawaii tended to express desires for
more broad-based, community-oriented
improvements. In all cases, however,
differences between the two groups, al-
though statistically significant, were ex-
tremely small in practical terms.

Maintenance and Repair

Of the 15 maintenance and repair
items under this topic, statistically sig-
nificant response differences by assign-
ment date were found on 7. Respondents
with greater experience living in mili-
tary housing, more than those with
relatively less experience, felt that
greater control of contractor work was
needed (Q122), contractor schedules
should be published (Q123), maintenance
hours should be expanded (0Q129), and
residents should be responsible for re-
moval of wood scraps and stagnant water
on their property (Q135),

In contrast, respondents with rela-
tively less time in military housing, more
often than those with more time, felt
that more carports were needed in hous-
ing areas (O126), empty quarters should
be pesticide-sprayed more than once
(Q131), and lawn care should be provided
for families when service members are
deployed (Q132).

Security and Safety

No significant differences by assign-
ment date were found on any of the
eight items under this topic.

Self-help

Statistically significant response
differences as a function of assignment
date were found on five of the six items
on self-help. Respondents with more
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Table 5

Differences in Endorsement of Proposed Policies and Procedures

.
@

by Assignment Date to Military Family Housing
Percentages of Respondents Agreeing
Assigned on/or Assigned After
Policies and Procedures Refore | Oct 83 I Oct 83
(%) (%)
Q102: Neighborhood coordinator needed 45.7 46.7
0103: Names/numbers of coordinators should be
available 69.6 72.9
Q106: Occupant improvements should be allowed
to remain 85.4 81.4
Q108: Lanai covers/screens should be allowed 92.0 88.6
Q109: Covered/enclosed outside storage should
be allowed 80.9 74.8
Q110: All housing areas should be gated 69.5 63.4
Ql11: Speed bumps/rumble strips are needed 44.6 38.9
O113: Government temporary housing should be
provided 3i.8 37.2
Ql14: Greater allowances are needed for those
in civilian housing 45.3 35.1

QOl16: Residents need to be kept better informed
of policy/procedure changes 83.9 84.2

Q118: One or more person(s) in each housing
office should be assigned to assist
newcomers 70.6 72.6

Q120: Washers, dryers, etc. should be in all
housing units 90.0 92.8

Note. The percentage for the group agreeing the rmost with each statement is underlined.

experience living in military housing, the stocking of grouo outing materials
significantly more often than their less (Q150),

experienced counterparts, felt that
check-out procedures need to be stan-
dardized (Ol46). In contrast, respon-
dents with less time living in military
housing in Hawaii were significantly
more in favor of shrubs (Q145) and pesti-
cides (Q148) being stocked, installation
of a "how-to-do-it" library (O149), and

Summary Statistics

As with the items in Part | of the
questionnaire, Part 2 items were factor
analyzed for more meaningful groupings.
These groupings were also used to create
factor-based scales that were put into
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regression analyses to predict responses
to the general satisfaction items. The
purpose was to determine whether the
desires and perceived needs of the re-
spondents related to their general satis-
faction levels. No meaningful relation-
ships were found between responses to
the Part 2 factors and responses to any
of the six general satisfaction items.

Part 3. Written Comments

The back page of the questionnaire
answer sheet allowed the respondents to
provide comments and suggestions about
any aspect of their experience with
family housing, maintenance, housing of-
fice, or policies. Approximately 60 per-
cent of the respondents provided written
comments, indicating relatively high in-
volvement in the survey. While signifi-
cantly higher than found in the con-
tinental United States study (Lawson et
al., 1983), this level is consistent with a
similar study performed overseas
(Lawson et al., 1985). The information
contained in the comments section pro-
vided a human dimension to the quanti-
tative portion of the survey. Most of the
comments were elaborations on the
quantitative data provided in Parts 1 and
2.

While most of the comments expres-
sed dissatistaction, a pattern of negative
responses is highly typical. Respondents
who were satisfied with their housing
and living conditions generally expressed
this attitude through the response cate-
gories on the quantitative portion of the
questionnaire.

A sample of 1300 surveys was se-
lected at regular intervals in the identi-
fication number series. To control for
the effects of response time bias, 13
groups of 100 questionnaires were chosen
at intervals that reflected a range of
early to late returns. Because the distri-
bution of the sample was entirely self-
selected, no attempt was made to draw a
sample that demographically paralleled
the overall questionnaire respondents.
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For purposes of analysis, the categories
of Policies and Procedures, Maintenance,
Security and Safety, Facilities, Self-
help, and Miscellaneous Needs were
used. Under these broader categories,
more specific comments were analyzed.
For example, within the classification of
Policies and Procedures were the items
pertaining to problems of housing office o
courtesy, the assignment process, en- e
forcement of rules, pets policy, inspec- e
tions, and communication between hous- AR
ing office and occupant. Table 6 at the SR
end of this section summarizes the <
results of the analysis for selected N
items. When interpreting the table, the o
reader is reminded that the data are raw Lo
score data, and, therefore, the most RO
meaningful interpretation is made within T
housing areas, not within categories. In
other words, the table should be read up
and down, with little attention given to
comparing housing areas on a given cate-
gory.

Figure 17 shows a distribution of the
written comments by category. To ob-
tain the percentages shown, the total
number of comments within each cate-
gory was divided by the total number of
comments scored. The Policies and Pro-
cedures category received the largest
relative number of comments; and Self-
help, the fewest. As the number of
items in each category varied, in-
ferences from Figure 17 should be made
with caution. The number of comments
by category may be influenced by the
number of items included under each
category in the questionnaire.

Similarly, Figure 18 shows the dis-
tribution of the top nine subcategories.
The percentage is shown as a function of
the total number of comments received.,
Since a direct comparison is made be-
tween item and total, the percentages in
Figure 18 more accurately reflect the
importance of a single item. For
example, rule enforcement was clearly
the most important item to those who
responded to the written portion.
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Table 6

Distribution of Selected Written Comments by Housing Area

Category/Subcategory Ft. Shafter Schofield Barbers Point Pear{ Harbor Hickam  Kaneohe
Policies and Procedures
Erfarcement of rules 30 23 17 35 19 14
Units assignment problem 13 10 8 14 16 12
Pets policy problem 23 12 3 22 7 13
Inadequate/unequal inspection 10 14 11 24 25 7
More communication needed 10 4 5 6 6 4
Housing office discourteous 7 5 7 10 16 4
Housing office {riendly 0 0 ] 2 0 1
Trash area problem 14 10 9 12 2 3
Noise problem 3 2 2 9 2 3
Maintenance
Delay/nonresponse 5 9 16 44 9 1
Inadequate repairs 12 8 12 26 14 7
Accurate appointments needed 10 3 0 3 3 4
Preventive maintenance needed 1 b 2 1 0 1
More supervision of contractors 5 1 1 4 3 1
More pest control needed 12 9 13 18 6 13
Occupant repair wanted 2 1 0 3 2 1
Maintenance staff discourteous 7 2 1 9 3 4
Maintenance better before switch 2 0 2 15 2 0
Maintenance better after switch 1 1 2 3 2 0
Security and Safety
Playground problems 17 17 11 16 3 5
More supervision of children needed 7 8 5 3 4 4
Guards/walking patrols needed 1 3 12 33 5 3
More secure doors/windows/locks
needed 10 iz 13 16 1 4
Street lights needed 0 1 1 2 0 4
Facilities
More recreational facilities needed
(includes youth facilities) 10 12 10 20 5 5
More parking needed 6 7 1 21 4 4
Sidewalks needed (3 0 2 i 1 1
Self-heip
More stores needed 2 0 2 0 0 0
Longer hours needed 2 0 1 1 1 0
Stock fencing 1 0 1 0 l 2
Stock touch-up paint 1 3 0 0 0 0
Staff discourteous 0 0 { | 0 0
Miscellaneous Needs
More/refurbished bathrooms 2 1 6 12 9 4
More/larger bedrooms 3 2 0 4 5 ]
Covered carports 6 9 7 6 3 0
Improved kitchens 5 4 4 10 9 3
More outside storage 0 3 1 3 5 0
Carpeting 1 1 0 2 0 1
Disposals 0 5 0 2 0 2
Air conditioning 4 3 5 9 6 1
Dishwashers 1 6 3 6 5 7
Washers/dryers 0 1 0 1 0 1
Frostless refrigerators 0 0 2 0 0 1
Permanent lanais 8 4 4 S 4 1
Screens 6 7 1 5 0 3
Lawn care for dependents ! 0 1 } t 2
Painting of outside 2 2 1 5 0 3
Shuttle bus service 3 ! 0 0 0 4]
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Figure 17. Distribution of written comments by category.
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Figure 18. Topics with highest frequency within the written comments,
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Policies and Procedures

More respondents indicated a desire
for greater enforcement of the rules
than for any other subcategory in the
content analysis. In particular, survey

LCLICAE RN S Al Nl Snd /g S i i skl i ot el i~ o AT e Dbty

responses showed interest in enforcing
the rules on speeding, maintenance and
control of pets, noise, and supervision of
children and youth. A typical comment
was:

The rules of this housing area are not enforced
at all! Some prime examples of this are:
grass mowing, trash clean-up, (un)supervised
children (10 and under), loud music, parking
cars on seeded areas. (Army, E-6, Aliamanu)

Often implied within the comments
was a desire to equalize the application
of the rules. This theme of perceived

regarding rule enforcement, as well as
complaints of inequities in the assign-
ment and inspection policies. One Air
Force E-6 at Hickam commented:

fairness could be seen in the responses

The thing that bothers me most after 10 years
in various base housing areas is that when |
move in, I usually find 10 to 20 dirty areas or
items that need repair, yet when I move out,
the inspector pulls a white glove inspection
that exceeds any standards of reasonabhleness.
I must not get the same inspector the last
occupant got.

This complaint was received from an Army E-7 at Schofield Barracks:

In all our years in the Army, this is the first
time we move(d) into a house that (was) in
such a poor state of cleanliness. Yet the
inspector approved the final inspection and the
last occupants had paid good money to a
cleaning team to get it ready. The inspector
said if we wanted it cleaner we could reach an
agreement with the cleaning team and pay our
own expenses at the hotel for the time it
would take to clean it. I find this very unfair,
(e)specially when I know that when I move out
they will expect me to leave it in good
condition.

Similar complaints were found repeatedly throughout the written comments.

When the assignment process was
seen as a problem, it was most often
because of a perceived inequity in unit
size compared to family size, or of a

unit/pay grade disparity. Comments
often related stories of being refused
larger units while neighbors with smaller
families received those units. For in-
stance:

A good look should be given to housing assign-
ments. A family without children or no more
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than one dependent should not be given a 4-
bedroom house or a 3-bedroom house. Those
who then require larger houses hecause of the
number of dependents don't have to wait
months for a house. This is the case with a
few families in my neighborhood. (Navy E-5,
Iroquois Point)

An example of the concerns regarding pay grade/housing inequity follows:

Housing units should be assigned by pay grade
and/or age groupings. Nothing bothers me
more than having a very immature E-4 living
next to me. Nothing is more disturbing than
to know that the amount of BAQ I forfeit each
month to occupy junk is one hell of a lot more
than my neighbor who occupies a unit identical
to mine and has no children. (Navy E-6,
Radford Terrace)

Another area of concern was pets. of the close proximity of the units, pets
Responses scored in this category were not an appropriate privilege for
represented those who felt that, because those living in government housing.

Biggest complaint in Pearl City area is dogs
and cats loose 24 hours a day. Cats are left
outside in heat and during mating unchecked
by owners. (1) feel stricter enforcement of pet
rules is necessary for peaceful sleep by non-
pet owners and safety of our children from
being mauled or bitten by some animal that
happens to stroll by while kids are outside.
Also, dogs are left out on leashes 24 hours a
day . . . causing surrounding houses to be filled
with smells no one should have to live with,
Also, fleas and ticks are abundant. (Navy E-7,
Pear] City Peninsula)

One Navy E-9 from Halsey Terrace suggested:

Pets should be considered when housing is
vacated. Every resident of government
quarters should be required to register all pets
and, when vacating quarters, present proof of
proper disposition of pets. This would prevent
the abandonment of pets upon transfer, We
also have very strong feelings against our yard
being used as a fecal dumping ground by
neighborhood pets, both loose and leashed.
Definite rules governing pets should be
promulgated and strictly enforced.
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Also, mentioned, but to a somewhat
lesser extent, was difficulty with housing
office staff, described not in terms of
ability or knowledge, but by a lack of
courtesy and consistency. The Hickam
and Pearl Harbor offices seemed to
elicit a proportionally higher number of
negative comments than the other of-
fices. Positive comments about staff
friendliness and helpfulness also were
received from the Pearl Harbor and
Kaneohe areas. The findings of housing
office differences should be interpreted
with caution, however, because the
sample of respondents providing written
comments was self-selected.

Maintenance

Of particular interest within this
category were the problems of excessive

delays and nonresponse of maintenance
and repair personnel. Although emer-
gency repairs seemed to receive positive
appraisal, time delays were most often
mentioned in connection with routine
maintenance. Table 6 shows that the
Pear] Harbor office received an inordi-
nately high number of comments in this
category. Again, sampling mav have
contributed to the high count. However,
when all Pearl Harbor responses were
considered, the number remained dispro-
portionately high.

Closely connected to this is the pro-
blem of scheduling the work. Accurate
appointments appeared to be important
to respondents, particularly those with
working spouses. Respondents often
made comments like this one:

Maintenance work is very inconvenient to

families where both spouses work outside the
home. It is not feasible in today's society to
assume that all wives stay at home. Many
have jobs and careers and I think the housing
office could have a better system of schedul-
ing repair work so that minimum time off is
required by either spouse. I myself have taken
off time from work and the repairman came
late and couldn't complete the work on the
same day. This is unsatisfactory as far as I'm
concerned. My time is valuable, too! (Marine
Corps O-3, Kaneohe Bay)

The difficulty of receiving adequate, effective repairs was often cited as a recurring
problem:

Our refrigerator paint is peeling inside and
also leaks water inside and out. A contractor
looked at it and said the paint wouldn't kill
us--just watch the food. Also suggested put-
ting a towel in front of our refrigerator to
catch the water. {(Navy E-4, Moanaloa Ter-
race)

Increasing the supervision of maintenance and repair contractors, likewise, appeared
to be important to occupants. For example:

I've seen cases where 10 men are sent out to a
job. They arrive late, then 2 of them work
while 8 stand by and watch. .. They work for
about 3 hours, total. This is unsupervised
fraud and abuse. (Army O-4, Pear] City
Peninsula)
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Also, many often expressed a preference for having some announcement in advance
of contractor work, as this example demonstrates:

Speaking of contract workers--1 feel very
much as though we are treated like govern-
ment property when it comes to our privacy,
our possessions, and our feelings. The painters
would come peering into our windows and
doorways without letting us know they were
even on the premises! They also began moving
my washer and dryer out of the lanai with no
notification! (Army O-3, Fort Shafter)

. A Navy O-2 from Pear! City Peninsula had this comment about the changeover from
- PWC maintenance to contractors:

In general, PWC response is quick, courteous
and thorough.  Contractor response is quick
only in emergencies, mostly courteous, and
generally the work they do needs follow-up
later. .. The sad part is that of government
emnloyees, specifically PWC losing a great
deai of their functions to contractors. The
concept is good--less costs, but the realism is
less efficiency and lower quality in both re-
sponse and workmanship. And I would think
that the costs saved in having a low-bid con-
i tractor are spent in a higher operating over-
‘ head of inspection and contract administration
for the Government ... I feel the quality of
housing is in its maintenance and the contrac-
tors have not responded as well to that as has
PWC.

.
-
.
.
.

Ly,

Respondents often mentioned
lengthy time delays for major refurbish-
ing tasks. Some cited examples of
homes standing idle for months at a time
while awaiting refurbishing, with
neglected yard work affecting other
nearby occupants and unlocked homes
serving as attractive nuisances for chil-
dren.

problems of insect and rodent infestation
as indicating the need for more frequent
and consistent pest control. Specifi-
cally, many mentioned that it would be
helpful if all units within the building
were treated at the same time.

A question designed to provide
comic relief to the quantitative portion

The other subcategory receiving a of the survey (Ql34: Geckos should not
relatively large number of comments be ki”ed) elicited a few interesting
was pest control. Many people cited comments:

In reference to geckos, many families are not
accustomed to having reptiles living in their
homes. Just like any vermin, geckos carry
germs. | have had many unpleasant days and
nights because [ was not accustomed to
. geckos. I1f my spouse would not have taken
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N action to seal them out, [ probably would not

a have been here. If thev would stay outside

I that would be all good and well, but since they
do not, they should be (dis)posed of. (Army
E-5, Fort Shafter)

_ My geckos are well, though burnt out on
.. roaches three times a day. (Navy E-6, Camp
I Smith)

. Security and Safety

As predicted from the interviews
and pretests, the problems of playground
maintenance, from the standpoint of
safety, received a large number of writ-
ten responses. Many individuals de-
scribed equipment in need of repair and
grounds inadequately maintained:

One respondent commented at great
length on the virtues of geckos and the
importance of not exterminating them,

E adding the closing statement, "... at
least that's what ! tell my wife as she
sucks them up in the vacuum!"

The playgrounds were in terrible condition
ii when we first moved to Halsey Terrace:
’ broken glass all over and no grass. Since 1983
improvements have been made: grass is grow-
ing now, the equipment has been painted. But
broken glass is still a problem. Possible solu-
tion--more frequent maintenance or organiza-
tion of a resident committee to voluntarily
clean-up the grounds. (Navy E-7, Halsey Ter-
race)

Likewise, an Army E-8 commented:

Playgrounds here on Schofield are terrible!

l There is only one "unsafe" slide, monkey bars
and a round tube. Most are near car parking
areas,

Some parents of smaller children comments about the need for guards and

also commented about the problems of
unsupervised adolescents invading the
playground areas, making it unpleasant
for the vounger children to play there,

patrols. This is most likely a response to
recent series of rapes in those housing
areas served by the Pearl Harbor office.
See Table 6 for number of comments on

this topic.
The other area receiving a large

- number of responses could be broadly
» described as "at-home security." Both
the desire for more guards and walking
- patrols. and the need for more secure
- locks, doors. and windows rereived high greatest numher of write-in comments,
response levels. Table & shows that the When viewed in conjunction with the
. Pear] Harbor office, in particular, re- cormments  on safetv  and  security
g ceived an inordinately large number of '

Facilities

Within this category, the desire for
maore recreational facilities received the

(above\. this concern may be seen as an

PR
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Shafter:  "Teenagers need 'hang out and standardization appeared in a few
. areas' the same as we did when there comments regarding the self-help stores. _
were 'Drive-Ins'--designate areas A Navy E-9 from Aliamanu commented: .

T T T eRoReeR -

extension of the need for more and bet-
ter play facilities for children and youth.
Darticularly mentioned in this regard
was the desire for more youth facilities,
such as swimming pools, teen centers,
and sports facilities, so that adolescents
could be constructively engaged and
away from the younger children's play-
grounds, Perhaps one of the simplest
ideas came from this Army O-4 at

(lighted) (where) they can gather."

Also seen as a problem by respon-
dents was parking, particularly within
the housing areas. The need for more
parking stalls per resident was men-
tioned often,

Self-help

Self-help elicited the fewest com-
ments of all the categories. Important
considerations in this area were requests
for rnore stores, longer hours, and an
increase in items stocked, such as fenc-
ing materials, touch-up paint, and
insecticide spray, so that occupants
could do more repairs and maintenance.

A S e B AN e S e e DA A A N hA

However, a few cormmments expressed
concern that some occupant repairs and
pest control might be less reliable than
desired. Safety of repairs and occupant
spraying could be a serious issue, accord-
ing to some respondents. This problem
seems to support the need for a self-help
"how-to" library.

Once again the issue of consistency

"Hope you can standardize all stores and
use Fort Shafter's as the guideline."

Miscellaneous Needs

Because of the disparity of the com-
ments when viewed by housing area, the
subcategories eliciting many comments
may be seen in the larger context as a
need for standardization or equalization
of housing. Included within this may be
the need for more/refurbished bath-
rooms, larger bedrooms, garbage dis-
posals, air conditioning, dishwashers,
washer/dryers, more/better kitchen cup-
boards, carpeting, frostless refrigera-
tors, and more outside storage capacity.
For example:

I strongly believe that all housing units should
have the same luxuries and necessities as Red
Hill and Aliamanu especially since people
residing in the above quarters are the same
pay grades as those residing in Pearl Cityv
Peninsula quarters. 1 forfeit all of my BAO
just like E-5s living in Red Hill and Aliamanu .
but 1 did not have central air-conditioning, a ®
dishwasher, draperies, carpet, a washer and a
dryer installed in my quarters when I moved
in. 1 had to spend my own money for the
above mentioned items,. ... It is understand-
able that pay grades E-7, E-8, E-9 and of- RO
ficers should have more luxuries than the . ’
lower enlisted pay grades. But 1 do not -
understand why two F-5s ... who forfeit all

of their BAQ to live in quarters do not have

the same luxuries and necessities as the

others. {Navy E-5, Pearl City Peninsula)
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Increased support of dependents
during spouse deployment, particularly
lawn care assistance, was seen as
another important need. Although some
opinions were not in favor of providing
any support, "Regarding lawn mainten-
ance for families while service member
is deployed--this is the 1980s--Why
can't women mow their Hwn lawns?"
Other respondents suggested an informal
method of distributing a list of individ-
uals interested in providing such a ser-
vice, perhaps at a small fee to the
occupant.

Overall Comments

As a whole, comments on overall
satisfaction of the housing office since
the consolidation ranged from negative
to positive, with the trend in the positive
direction. Although the actual numbers
and overall comments were few, the fact
that more positive than negative com-
ments were made is important in light of
the tendency to make comments on only
those areas with which the respondents
is unhappy. Tvpical of the positive com-
ments, this one came from a Navy E-5
at Hale Moku:

I just want to say that the family housing has
become much more organized and efficient
since the Army has taken over the manage-
ment of the housing areas. Thank you.

A Navy O-3 from Halsey Terrace commented:

Overall, 1 am very satisfied with my quarters
in general. There is room for more RN
improvement in the areas of maintenance and Lo
pest control, but the services that are e
provided are adequate. 1 am impressed with

the performance to date of the Consolidated .9
Housing under the Army. There is a definite
improvement in all areas over what the Navy's
policies were before. At least things are
getting done now. Keep up the good work!

Most often, when the comments housing areas and expressed concern
were negative, the respondents were also about the potential to standardize the
opposed to the mixing of Services within rules and regulations between Services.
For example:
If I wanted to live in Army housing with Army
personnel as neighbors I would have joined the .

Army ... 1 was not in favor of the Army -
taking over Navy housing and I know for sure I

don't like the idea of mixing service branches

in housing areas, at least not Catlin, Halsey,

and Radford. (Navy E-7, Catlin Park)

Ocrasionally, respondents mmade comments abont specific new nrograms that OCFHO
has initiated. One such comments was:

The farilv honsing botline < 2 wav to mnrove
communications between oce ,nant and o
ing, Thi< is the hest idea tev have corne '
with., (Armv F-7, Sehofield Rarracks)
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Another positive comment about a specific new program came from this Air Force
E-7 at Hickam AFB:

I find my quarters more than satisfactory.
Size is excellent for my needs. ... Big thanks
for the plant program--really helped the
outside appearance of my quarters. All in all,
keep moving forward. . .

The Questionnaire .

0Of course, it could be inferred that the
people who felt very negative about the
questionnaire were among those who did
not comment. Typical of the positive
comments were these:

When comments were  made
specifically about the survey, the vast
majority of them were positive. Very
few negative comments were received.

THANKS and a big MAHALO to all who put
this survey together. It's always comforting to
see the housing office cares. (W-2, Halsey
Terrace)

I think this survey was a very good idea and
should be repeated once or twice a year. (E-6,
Hale Moku)

Comments were also received like these:

1 think this survey is a good idea as long as
action is taken on it.... Thank you for
letting me heip you people out. Things could
be much better. (E-6, Pearl City Peninsula)

My wife and 1 appreciate the opportunity to
express our opinions. We would appreciate a
response to our comments in the form of some
action. (E-6, Aliamanu)

Thank you for your time, Sorry to complain so
much, but, after 6 years of living in govern-
ment quarters I had "just a few" com-
plaints--and suggestions. 1 sure do hope the
time I spent on the questionnaire will help get
some improvements made. (Q-3, Schofield
Barracks)

The prevailing attitude of these comments was of an anticipation of better conditions
based upon the input the respondents provided.
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Suggestions

Respondents' comments often pro-
vided unique suggestions for improve-
ment. Below is a partial list of those
received:

1. Fencing and lanais. Allow the
next occupant to sign for those improve-
ments if they are acceptable, rather
than having them dismantled as part of
the move-out process.

2. Fencing. Drop the specifica-
tions of 20' x 20' as the maximum size
for fencing. Substitute in its place,
"have fenced in areas that look pre-
sentable and conform to the area avail-
able."

3. "Yard of the Month" designa-
tions. Include officer housing in these
special commendations. Some officers
need an incentive to keep their yards
looking presentable, also.

4, Trash dumpsters. Trash dump-
sters should have a safety latch that only
an adult can operate. Children are using
them as play areas.

5. Self-help store. Improvements
could include a want slip system for
items out of stock, with input from oc-
cupants for possible new items.

6. Adult education programs.
Classes should be offered at community
centers on a variety of topics, including
home repair, aerobic exercises, and gar-
dening the unique vegetation of Hawaii,
with the calendar of events clearly
posted, as well as the hours of operation.

7. Maintenance hours. Consider
changing the hours of operation for
maintenance so that service is more
casily obtained by working couples. Per-
haps, a Tuesdav to Saturdav work week
could he considered.

by

8. Occupant repairs. A test pro-
gram has been suggested whereby appli-
cations do a one-time repair or improve-
ment under close observation, requiring
a simple plan with results inspected. If
qualified, the occupant would have his or
her folder stamped at self-help allowing
receipt of supplies for inaintenance
work.

9. Bus service., For safety and
security reasons, restrict city buses from
entry to the housing areas. [t was also
suggested that garbage receptacles be
placed at bus stops.

10. Christmas decorations. Re-
cause of the distance from family and
friends, it was requested that the rules
concerning outside Christmas lights be
amended to allow occupants to use them
in decorating for the holidays. If elec-
trical usage is a consideration, suggest a
daily time limit,

1l. Information dissemination. Re-
spondents mentioned the need for more
readily available information. Sugges-
tions included: a rack of brochures on
various topics such as rules and regula-
tions, TLA, and programs, displayed in
the housing office and available without
asking; an improved, standardized spon-
sorship program; and regularly scheduled
community meetings.

12. TLA. Many respondents sug-
gested the possibility of discontinuing
TLA for those checking out of housing,
substituting the TLA paid to occupants
with a cleaning fee paid to clean-up
crews. The cost savings to the govern-
ment and military families was often
suggested as an incentive to consider the
plan.

SUMMARY AND DISCUSSION

Response consistencv across housing
areus was a notable finding in the pre-
sent studyv,  Regardless of where they
wrere  currently  assigned, respondents
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were generally satisfied with the follow-
ing: the policy allowing plants to remain
when occupants move out: availability of
housing office services and copies of
housing rules and regulations; fairness in
quarters assignment; appearance of the
area housing offices; road maintenance
within housing areas; courtesy of main-
tenance personnel; most size and space
aspects of the present housing unit; side-
walks and community facilities; con-
venience of the housing to work; and
most aspects of self-help, TLA, and
housing referral that were measured.
Overall, a good majority of service per-
sonnel and their spouses were reported
to be generally satisfied with their pre-
sent housing unit, as well as with their
housing community.

Areas of dissatisfaction also were
consistent. Area housing office person-
nel were perceived to be unconcerned
and unresponsive, especially to the needs
of spouses when service members are
away. Enforcement of rules and regula-
tions (both housing and command) were
seen as lacking and variable depending
on where one lives. The number of parks
and playgrounds were considered inade-
quate, as well as playground equipment,
inspections, and maintenance. Problems
with lanai maintenance were reported
frequently, along with complaints about
maintenance and repair that included
scheduling, nonresponse, lack of preven-
tive maintenance, and contractor defi-
ciencies. There was a prevalent percep-
tion that civilian housing was not ade-
quately inspected before being put on
the approved lists. The pesticide pro-
gram was criticized and, in written
comments, many respondents cited prob-
lems with child supervision and pet con-
trol within the housing areas.

In general, negative responses to the
items in Part | of the questionnaire
predicted the responses to Part 2 items,
where service members were asked what
they wanted or felt was needed to im-
prove their living conditions. Publica-
tion of contractor schedules, follow-up
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maintenance inspections, periodic sur-
veys of maintenance needs, expansion of
maintenance hours, a more aggressive
pesticide program, and stricter enforce-
ment of rules were all strongly desired.

Respondents also wanted greater
autonomy in occupant improvements to
their residences. They felt they should
be kept better informed of policy and
procedure changes and be provided with
major appliances and phone stickers
printed with work order and emergency
numbers. Regardless of whether or not
they were immediately impacted, instal-
lation of dead bolt locks and peep holes
and provision of glass door and window
locks were highly endorsed to increase
quarters security.

Another consistent trend in the data
was for senior personnel (especially
senior officers) to have fewer complaints
and perceived needs than their more
junior counterparts, but higher expecta-
tions with respect to the treatment they
receive. Those who did feel they were
treated poorly by housing office or main-
tenance personnel frequently commented
that the situation must be even worse
for junior personnel. The lower level of
complaints among senior personnel may
simply reflect their entitlement to bet-
ter quarters to begin with, and, the prob-
ability that their complaints or requests
would be acted on more quickly due to
their rank.

Response differences were also
noted. For respondents from all housing
areas, except Hickam, the majority of
issues that surfaced represented specific
day-to-day problems with their housing,
the community, or support services. In
general, residents of the Fort Shafter
sites strongly preferred their current
community, but were most dissatisfied
with services (e.g., bulk trash collection
and the pesticide program). Those from
the Schofield sites were most negative
about facilities (especially playgrounds
and the lack of parking spaces) and also
were the least likely to report a prefer-
ence for their present housing area.
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Barbers Point respondents most fre-
quently were negative about mainten-
ance (e.g., nonresponse to calls for ser-
vice) and services. Pearl Harbor resi-
dents were most concerned about main-
tenance, services, and security. With
respect to maintenance, a particular
contractor (Emerald Maintenance) was
the subject of numerous complaints in
the written comments. Regarding secu-
rity, concern about quarters security was
found in most areas. However, the em-
phasis at Pearl Harbor may have been a
reaction to a series of rapes that occur-
red there some months prior to the sur-
vey questionnaire. Preference for the
present housing area was moderate
among residents of both Barbers Point
and Pearl Harbor sites. Kaneohe resi-
dents showed no specific concentration
of complaints and strongly preferred
their housing community over others in
Hawaii.

In contrast, residents of the Hickam
sites showed a different pattern of re-
sponses. Their responses were frequent-
ly in the opposite direction from those of
residents in other areas and more ex-
treme (i.e., more positive or more nega-
tive). They also showed negative re-
sponses to more of the items in Part |
than respondents from other areas.
However, unlike the others, their com-
plaints focused on policies and pro-
cedures items, with facilities a distant
second. Unlike their counterparts from
other areas, Hickam area residents were
either much more or uniquely dissatis-
fied with responsiveness of area housing
office personnel; consistency in housing
assignment; adequacy of housing office
service during peak periods; housing of-
fice efficiency; housing office processing
time: flexibility in housing assignment;
and the mixing of Services in housing
areas. The uniqueness of this response
pattern suggests a reaction to conditions
at the area housing office serving the
Hickam community at the time of the
survey, as well as a difference in expec-
tations among the residents of Hickam
compared to those in other areas,
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Regarding facilities, Hickam area
respondents also were uniquely or espe-
cially negative about their bedroom
sizes, continuing improvements in the
quality of their housing, their plumbing,
the cleanliness of their residences at
move-in, and the adequacy of their
kitchen cabinets. The perception that
Air Force housing is better than housing
for the other Services was prevalent
among personnel who were interviewed
and participated in the pretest sessions,
in the present study as well as in previ-
ous DoD studies (Lawson et al., 1983,
1985). The more positive responses of
Hickam residents on items dealing with
maintenance, services, etc., would tend
to support this perception, but their
negativity regarding facilities would re-
fute it. Again, these personnel may have
higher expectations for their housing
than others. However, Hickam resi-
dents, along with those from the Fort
Shafter and Kaneohe areas, showed a
strong preference for their present hous-
ing community versus others in Hawaii.

Comparisons of service members'
responses as a function of when they
were assigned to military family housing
also showed some interesting response
differences. Aggregated across housing
areas, personnel assigned to quarters
since the consolidation agreed more than
those assigned before with the mixing of
Services in housing areas and the effec-
tiveness of suggestion boxes in the area
offices., They also agreed more that
accurate civilian housing lists were
available to them upon arrival, and that
their housing units were clean when they
moved in. Of the six general satisfac-
tion items, four showed statistically sig-
nificant differences by assignment date,
Respondents assigned since the consoli-
dation, more often than those assigned
before, preferred military over civilian
housing and reported greater overall sat-
isfaction (both service member and
spouse) with the present housing area. In
contrast, greater preference for the cur-
rent housing area (versus others in
Hawaii) was found among respondents
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assigned before the consolidation. No
reversals in these response patterns were
found within housing areas.

When interpreting the results of the
present study, it is important to view
them in a larger context. Being assigned
in Hawaii places military families in a
unique situation. While they are living in
one of the United States, with many of
the mainland familiarities (e.g., con-
venience stores and shopping malls), they
are both isolated from the mainland and
forced to operate in a culture appreci-
ably different from most continental
locations (e.g., the Hawaiian and
Japanese influences). Viewed broadly,
the results of the present study were
predictably like and unlike those found in
previous DoD studies of service member
satisfaction.

Service members assigned on the
mainfand showed greater preference for
civilian over military housing, indicating
desire both for home ownership and to be
away from the military atmosphere
while at home. Service members as-
signed overseas tended to prefer military
over civilian housing, due in part to
scarcity of civilian rentals, high costs
(e.g., initial set-up costs, unreimbursed
moving expenses) language and cultural
differences, and the small sizes of civil-
ian houses {especially in the Asian coun-
tries and England). In the present study,
preference for military or civilian hous-
ing was nearly equal when the question
included the caveat of "if costs were not
a factor." Common to the responses of
service members in all three studies was
the importance placed on the size of the
housing. In interviews, many service
members reported that civilian houses in
Hawaii are small in relation to those at
comparable prices on the mainland. Un-
like many overseas areas, the civilian
housing market in Hawaii does offer the
opportunity for home ownership. But the
prices are highly inflated, and in some
cases, only the home may be owned, not
the land on which it is built. These
circumstances, along with the cultural

y7

differences and isolation from the main-
land, may tend to make an assignment in
Hawaii seem more like an overseas tour,

Common to both the overseas
(Lawson et al., 1985) and the present
study was the tendency for respondents
to report being generally satisfied with
their present housing unit (60% overseas
and 68% in Hawaii), while at the same
time having numerous complaints about
that housing. This seeming contradiction
may be explained by respondents making
a distinction between their general atti-
tude toward their living conditions and
those aspects that cause them difficulty.
Location differences were also apparent
in both studies; that is, by country in the
overseas study and by housing area in the
present one. In both studies, respondents
also mentally partitioned the perceived
effect of their living conditions on job
performance and career intentions out
from the other factors that are influen-
tial. Compared to respondents overseas,
those in Hawaii more often reported
positive effects on their job performance
(47 wversus 249% overseas) and their
career intentions (38 versus 18% over-
seas). All of the respondents in the
present study were living in military
family housing and a majority of those
overseas tended to prefer military hous-
ing. In many of the written comments in
the present study, respondents followed
their complaints with statements expres-
sing gratitude for being able to live in
military housing.

To a large extent, the present re-
sults also corroborated the findings of
the OCFHO all-services conference re-
port prepared in 1984, Where differ-
ences were found, either new procedures
had been implemented since the con-
ference or the complaints were too site-
specific to be picked up in the present
study. Some of the areas in which
satisfaction was reported by both the
conference delegates and respondents in
the present study were with size and
space considerations of the current hous-
ing, the quality of work and courtesy of
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imnaintenance personnel and the adequacy
of household garbage service, Dissatis-
factions reported hoth by the conference
delegates and in the present study in-
cluded the perception of housing per-
sonnel being uncaring and unresponsive,
lack of a preventive maintenance pro-
gram, and inadequacies in the number,
maintenance and suitability of play-
grounds. One difference in results be-
tween the conference and the survey
data was that conference delegates re-
ported housing office personnel as unin-
formative, while the survey showed dif-
ferences of opinion depending on the
area office involved.,

In the interim between the confer-
ence (October 1984) and the collection
of data in the present study (April 1985),
several of the issues raised at the conf-
erence were dealt with successfully by
OCFHC, as shown by the survey results.
For example, the conference delegates
critized the self-help program, con-
sidered the clearing requirement on
plants unrealistic, and reported that
housing rules were not known by occu-
pants. The present study found high
satisfaction with most aspects of the
self-help program, very strong approval
of the new policy allowing plants to
remain when occupants move out, and
satisfaction with the availability of
copies of housing rules and regulations.

The conference delegates also made
many recommendations to OCFHO.
Among these was a recommendation to
improve communications between resi-
dents and housing management, to im-
prove the appearance of the housing of-
fices, to stock pesticides and shrubs in
the self-help stores, and to provide resi-
dents with phone stickers that display
emergency and work order numbers.
During the interim between the confer-
ence and the survey, OCFHO began pub-
lishing a monthly newspaper for family
housing residents that has been well re-
ceived, according to the survey data;
suggestion boxes were placed in area
housing offices; and a housing hotline
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was established and an all-Services Resi-
dent Advisory Roard (RAR) was estab-
lished in January 1985, Respondents to
the survey reported the appearance of
housing offices as satisfactory, and a
test program of stocking shrubs was con-
ducted that is now under consideration
for extension to all self-help stores.

Between the time the survey was
conducted and the present, many addi-
tional measures have been taken by
OCFHO to satisfy the requests of the
military family housing community.
Among others, the following improve-
ments have been made or started: In-
stallation of dead bolt locks and peep-
holes has begun at various housing sites;
phone stickers with emergency numbers
are available now, and stickers with
housing work order numbers are on
order; washers and dryers are now avail-
able for all housing units; a new fencing
policy approved August 1985 allows resi-
dents to put up privacy chain link fence
with materials provided through the self-
help stores; the Department of the Army
has approved construction of lanai
covers and screens as part of the im-
provement projects planned for future
years; resident surveys of maintenance
needs have been started, and a baseline
maintenance conditions survey of all
quarters has been completed that will be
used to deviop a maintenance and repair
program; occupant improvements re-
viewed and approved by the area housing
manager or accepted in writing by the
incoming occupant no longer must be
removed when the occupant moves out;
pesticides, insect bait stations, mouse
traps, and weed killer are available at
the self-help stores; contracts have been
awarded for tenting of quarters for the
elimination of termites; expansion of
maintenance hours to include evenings
and weekends is being written into new
contracts; a program has been submitted
to the Department of the Army for con-
struction of family housing units for ser-
vice members in grades E-1 to E-3; a
playground and tot lot requirements sur-
vey is underway for the purpose of pro-
gramming repairs and building: and




Aloha Ohana will be publishing all policy
and procedure changes that affect resi-
dents as well as contractor schedules,
when possible,

While not all of the issues raised at
the 1984 conference have been addressed
to the satisfaction of the family housing
residents, progress has been made and
continues to be made in many areas.
The present study demonstrated this in
the period between the conference and
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the collection of the survey data, and
additional steps have bheen taken since
then as a result of the survey. A second
all-services family housing conference
was held in October 1985. The results of
this conference are not presently avail-
able, but their findings, along with the
follow-up family occupant survey tu be
conducted in 1986, should provide a
wealth of information on the improve-
ments in living conditions for military
families in Hawaii.
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DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY SUPPORT COMMAND, HAWAIL
OAHU CONSOLIDATED FAMILY HOUSING OFFICE

FORY SHAFTER, HAWAII 96858~5000

. APZV-OH
L MEMORANDUM FOR FAMILY HOUSING OCCUPANTS
:3 SUBJECT: Military Housing Occupant Survey

1. Military family housing for the island of Oahu was consolidated under the
management of the Department of the Army in October 1983. Since then the Oahu
Consolidated Family Housing Office (OCFHO) has been standardizing housing
policies among the services and developing new procedures to promote
efficient, economical management. Our goal is to provide the best possible

iﬂ support to all service members and their families.

2. OCFHO now needs your input to determine if we are on the right track to
meeting this goal, You have been randomly selected from military family
housing residents in the four services to take part in a survey. The survey
is divided into a BACKGROUND INFORMATION SECTION and three (3) parts. PART I
— of the survey deals with your experiences and opinions on present militar
i' family housing. PART Il is concerned with what OCFHO shouia be doing to
FﬁErove military family housing on Oahu. PART III provides space for you to

make any additional comments and suggestions about any aspect of military
family housing.

- 3. Approximately half of the military family housing population on Oahu will
I. be surveyed. It is very important that you take the time to give thoughtful,
R honest answers since your opinions will be considered as representative of

- those held by other military personnel on Oahu. Your answers will benefit not
only the current residents but also future residents of military family
housing.

) 4. Please read the directions carefully as you complete the questionnaire,
and return it in the enclosed prestamped envelope within five days of receipt.
The sooner we have your input, the sooner we can begin to evaluate your
housing needs and desires.

5. This survey was developed by the Navy Personnel Research and Development
Center and the Oahu Consolidated Family Housing Office with the assistance of
military family housing residents on Qahu. If you have any questions about

. the contents of the questionnaire, please call Mr. Jim Roberts at 438-2660 or AT
- 438-2877. R :
. —_
; R
Enclosure FREDERICK E. BITTL
coL, CE

Director, Oahu Consolidated Family
Housing Office

A-1
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OCFHO

MILITARY FAMILY HOUSING
OCCUPANT SURVEY

April 1985

PRIVACY ACT STATEMENT

Public Law 93-579, called the Privacy Act of 1974, requires that you be informed of the purposes and uses to be made of
the information collected. The Oahu Consolidated Family Housing Office (OCFHO) may collect the information
requested in the Military Family Housing Occupant Survey under the authority of 5 United States Code 301.

The information collected in the questionnaire will be used by OCFHO to evaiuate existing and proposed military family
housing policies and procedures in Hawai

Providing information in this form 1s voluntary. Failure to respond to any particular questions will not result in any
penalty to the respondent except the possible lack of representation of your views in the final results and outcomes




INSTRUCTIONS:

1. Please separate the answer sheet from the rest of the questionnaire.

2. Read each question or statement and all possible answers carefully before
choosing your answer.

3. Select the number of the answer that best applies to you or best expresses your
opinion and PRINT it in the space provided for the item, as shown below. All
answers, except written comments, MUST be on the answer form. For example:

Survey item 115.  Petsshould be considered when housing is assigned.
Answer sheet 115.

If you agree with this statement, you would enter a 4 or a 5 (depending on
how strongly you agree). If you disagree with this statement, you would enter a 1
or 2. If you don’t have pets, you may wish to enter 0 (Does not apply).

4. Return only the answer form and your written comments in the envelope
provided. You may dispose of the questionnaire.
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Developed by:

Oahu Consolidated Family Housing Office
Fort Shafter, Hawaii 96858-5000

and
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Navy Personnel Research and Development Center
Human Factors and Organizational Management Systems Laboratory
San Diego, California 92152-6800
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ANSWER FORM
Oahu Consolidated Family Housing Office (OCFHO) g '~:._’-:\'!
MILITARY FAMILY HOUSING OCCUPANT SURVEY < R
by o
Background BACKGROUND INFORMATION SECTION :: ~
1. &
2.
3. Please be careful that the item numbers on the survey are the same as those
4. _ on the answer form when you are printing in your answers,
S.
PART 1|
YOUR PRESENT HOUSING
Housing Facilities Services General Maintenance
Policies Jopics and Repair
and 34 70.
Procedures 35. 7. 94 122.
36. 72. 9s. 123.
6. 37. 73. 96. 124.
7. 38. 74. 97. 125.
8. 39. 98 126.
9. 40. Security/ 99 127.
10. 41. Safety 100. 128.
1. 42. 101. 129.
12. 43. 75. 130.
3. 4. 76. PART Il 131
14. 45. 77. 132.
5. 4. ____ - WHAT SHOULD 133
16. 47. BE 134.
17. 48. Communication 135.
19. 50. 78. Policies S ity DDA
20. 51 79. “and 2ecurityl RO
27 T 52 T 8. and Safety
—_ C —_— S Procedures
2. 54. 82. 102. 138. SO
24. 5S. 103. 139. RERRRA
25. 56. 104. 140 @ {
26. 57. Self-Help 105. 141, — =
106. 142. ___
Maintenance 83. ___ 107. ___ 143.
Operations and Repair gg- S }88. _ 148,
27. 58. 86. 110. Self-Help
28 59. ___ 87. ___ m. _
2. 60. 88. ___ 12, }:2 S
30. 61. 89. 113. 147 —
62. 114. 148
63. 115. 149
Housing 64. TLA Program 116. 150, ——
Referral 65. 17. vl
—_—— 66 90. __ ng 151. Whatis \6_
31. 67. 9. ___ 119, your , o
2. ___ 68. 92. 120. paygrade e
33. 69. 93. 121. =
A-5
o i
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PART lil - WRITTEN COMMENTS

if you would like to make additional comments or suggestions about ANY o
aspect of your family housing, maintenance, housing office, policies, etc., please
write them here. If you need more space, attach separate sheets.

Return only this answer form and your written comments in the envelope Ry
provided. You may dispase of the questionnaire. -
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THANK YOU FOR YOUR PARTICIPATION 4/85
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OCFHO
Oahu Consolidated Family Housing Office

MILITARY FAMILY HOUSING OCCUPANT SURVEY
BACKGROUND INFORMATION

Carefully read each question and all possible answers before choosing your
answer. Mark your answers ON THE ANSWER FORM provided. All answers,
including your written comments, must be on the answer sheet.

BACKGROUND

1. Inwhat Service are you serving?
Army
Navy

Air Force
Marine Corps

hwh—

2. Whatis your pay grade? e

& NOTE:  Please be careful to use
i the correct answer

01. E-1 10. W-1 14. O-1 number, for example;
02. E-2 1. W-2 15. 0-2

03. E-3 12. W-3 16. O-3 : If you are an E-5, enter 05;
o5 €5 o s os | oz osenter s
06 E6 19 06 S o .
07. €-7 20. O-7 or above

08. £-8

09. E9

3. How many months were you on the waiting list before being assigned to military
family housing?

1. Less than one month 5. 7-8months e

2. 1-2months 6. 9-12months . ,

3. 3-4months 7. 13-24 months ..!_,___.’

4. S5-6months 8. 25 months or longer : \-: -
4. When did you and your family FIRST move into military family housing in Hawaii? ’

1. Before 1 October 1983
2. On or After 1 October 1983
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5. Whatis the name of the housing area where you and your family presently live?

20. Red Hill
01. TAMC 21. Camp Smith
02. Shafter 22. Hale Alii
03. Aliamanu 23. Hospital Point
04. Ft. Kam 24. Ford island
25. Marine Barracks
05. Kilauea MC 26. McGrew Point
06. Schofield Barracks 27. Moanaloa Terrace
07. Helemano 28. Pearl City Peninsula
08. Barbers Point/ 29. Manana
Barbers Point Makai 30. Camp Stover
09. Puuloa 31. NAVCAMSEASTPAC
10. Irogquois Point 32. Radford Terrace
11. Lualuaei 33. Halsey Terrace
12. RFT Lualuaei 34. Catlin Park
13. West Loch
35. Hickam AFB
14. Hale Moku 36. Wheeler AFB
15. Hokulani 37. Bellows AFS
16. Halawa
17. Makalapa 38. Kaneohe
18. Little Makalapa
19. Maloelap

A-8
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PART | - YOUR PRESENT HOUSING

In the following series of items, we are interested in your experiences and

opinions. Use the answers below to indicate whether you AGREE or DISAGREE with
each statement, as it applies to your present housing on Oahu. Print the number of
the answer that BEST expresses your opinion on the line by the corresponding item
number on the ANSWER SHEET provided.

0 = DOES NOT APPLY OR DON'T KNOW
1 = STRONGLY DISAGREE

2 = DISAGREE

3 = NEITHER DISAGREE NOR AGREE

4 = AGREE

S = STRONGLY AGREE

HOUSING POLICIES AND PROCEDURES

6.
7.

14.

15.

16.

18.

19.

20.

21.

Area housing office personnel are concerned about service families.

Area housing office personnel are responsive to the needs of military family housing
residents (regardless of Service or pay grade).

Area housing office personnel are usually informative.
My military family housing was assigned fairly.
Military family housing is assigned in a consistent manner.

Area housing office services are available to all who need or request them (regardless of
Service or pay grade).

Area housing office personnel review and explain housing rules and regulations.

Area housing office personnel provide assistance to spouses and family members when the
service member is away (e.g., on TDY or deployed).

The service provided by area housing office personnel is adequate, even during peak
periods of moves in and out.

The appearance of the area housing office(s) is satisfactory.

Area housing offices seem to be operated efficiently (e.g., service is fast, reliable, etc.).
Military family housing rules and regulations are properly enforced.

The time it takes to process in and out at the area housing office is not a problem.

Military family housing rules and regulations are enforced the same for all housing areas
and Services.

Copies of housing rules and regulations are available at the area housing offices at all times.

Copies of housing rules and regulations are provided in the welcome packets at the area
housing offices.
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K Please continue to use the answers below to express your opinion of each of
X the following statements.
L 0 = DOES NOT APPLY OR DON'T KNOW
N 1 = STRONGLY DISAGREE
N 2 = DISAGREE
v 3 = NEITHER DISAGREE NOR AGREE
4 = AGREE

5 = STRONGLY AGREE

22. ilike the idea of mixing of Service branches in housing areas.
23. The present quarters cleaning policy allows for quick move-out.

24. Military family housing assignment policy is flexible enough to accommodate special
cases.

25. The suggestion boxes and forms placed in area housing offices make it easy to provide
feedback to housing management.

26. |like the policy that allows plants put in by occupants to remain when they move out.
- OPERATION
) 27. The amount of time it takes to get loaner furniture is not a problem.

28. Inspections of my quarters were completed before we moved in.

29. Thewaiting time for approval of yard/privacy fencing is not a problem.

e .
2’02
L %

30. Contractor deficiencies and engineering problems in my housing unit are usually
corrected promptly.

HOUSING REFERRAL

31. Up-to-date, accurate civilian housing lists were available to me when | arrived on Oahu.

32. Civilian housing units are usually inspected for adequacy before being put on the
referral lists.

33. Information about buying, leasing and contracts for civilian housing is usually provided
by the housing offices.

FACILITIES

34. The quality of the family housing in my community is continually being improved.
35. Parks and playgrounds are adequate in my housing area.

36. My mititary family housing unit is large enough to meet our needs.

A-10
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Please continue to use the answers below to express your opinion of each of , -
the following statements. s
0 = DOES NOT APPLY OR DON'T KNOW . -::'-:":-

e,
.
[}

1 = STRONGLY DISAGREE

2 = DISAGREE

3 = NEITHER DISAGREE NOR AGREE
4 = AGREE

§ = STRONGLY AGREE

1

1]

.|

L}
‘:'4"41 y)

v,
)

37. The bedrooms in my military family housing unit are large enough.
38. There are enough bathrooms in my military family housing unit.
39. Parking spaces in my housing area are adequate.

40. Noise between housing units in my area is not a problem.

41. My military family housing unit is located conveniently close to my work.

42. The operation of the plumbing is good in my military family housing unit.
43. The operation of kitchen appliances in my housing unit is satisfactory.

44. My military family housing unit is well constructed.

45. The floor plan of my housing unit is good.

46. My hot water tank is large enough to meet family needs.
47. My housing unit was clean when we moved in.
48. Sidewalks are adequate within my housing community.

49. Ingeneral, community facilities (such as child care, chapels, and family service centers)
are adequate to meet the needs of my housing community.

50. Bathroom and/or kitchen remodeling is not needed in my housing unit.

51. New playgrounds and improvements (trees, benches, equipment) are not needed in my
housing area.

52. Existing playgrounds are wel! maintained in my housing area.

53. Kitchen cabinets are adequate in my housing unit.

S4. The door and window screen material currently being used is adequate.

55. Playground inspections are conducted often enough.

56. Playgrounds in my housing area are located a sufficient distance from roads.

57. Recreation areas and equipment for different ages (such as skate board
areas, baseball fields, slides and swings) are adequate in my housing area.
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Please continue to use the answers below to express your opinion of each of
the following statements.

0 = DOES NOT APPLY OR DON'T KNOW
1 = STRONGLY DISAGREE

2 = DISAGREE

3 = NEITHER DISAGREE NOR AGREE

4 = AGREE

5 = STRONGLY AGREE

MAINTENANCE AND REPAIR

58. Road maintenance is adequate within my housing community.

59. Maintenance of common ground areas is good within my housing community.
60. Maintenance and repair personnel are courteous.

61. The response to emergency calls for service is good.

62. The response to routine calls for service is good.

63. The 24-hour emergency cali-in line produces quick responses.

64. Assigning work order numbers at the time of the call is resulting in faster service.
65. Appliance replacement is prompt, even on weekends.

66. The quality of the repair and maintenance work is generally good.

67. Preventive maintenance on residences is usually performed on a regular basis.

68. Residents are usually given a time frame (e.g., morning, afternoon or evening) or a
definite time when maintenance and repairs will be performed.

69. In units with lanais, maintenance of lanais is generally adequate.

SERVICE

70. Household trash and garbage collection is usually good and on schedule.
71. Bulk trash collection is good and on schedule.

72. Ant and mosquito spraying is done when needed.

73. Fire inspections are performed regularly.

74. The pesticides currently being used to spray for insects work well.

SECURITY/SAFETY

75. Walking patrols during deployments are adequate.
76. Quarters security is generally good.
77. Speed limits are enforced within our housing area.

ey
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Please continue to use the answers below to express your opinion of each of
the following statements.

GENERAL TOPICS
94.

95.

97.

100.
101.

0 = DOES NOT APPLY OR DON'T KNOW
1 = STRONGLY DISAGREE

2 = DISAGREE

3 = NEITHER DISAGREE NOR AGREE

4 = AGREE

5 = STRONGLY AGREE

We would prefer to live in military family housing rather than civilian housing, even if
costs were not a factor.

We would prefer to live in the housing area in which we now reside, even if we had a
choice of any military housing area in Hawaii.

We have been receiving the "Aloha Ohana” monthly newspaper published by OCFHO
since it was first published in January 1985.

We feel that the “Aloha Ohana“ is interesting and informative.

Overall, | am generally satisfied with our present family housing unit.

Overall, my spouse is generally satisfied with our present family housing unit.
My present living conditions are having a positive effect on my job performance.

My present living conditions are having a positive effect on my military career
intentions.
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Please continue to use the answers below to express your opinion of each of

the following statements.

0 = DOES NOT APPLY OR DON'T KNOW
1 = STRONGLY DISAGREE

2 = DISAGREE

3 = NEITHER DISAGREE NOR AGREE

4 = AGREE

5 = STRONGLY AGREE

COMMUNICATION

78.
79.

Orientation and information packets provided to newcomers are adequate.
Community meetings are held regularly.

80. OCFHO representatives are usually available at community meetings.

81. Phone calis to the trouble desk usually get through promptly.

82. The Housing Hotline is working well and helping residents with problems.
SELF-HELP

83. The location of the self-help stores is good.

84. The hours that the self-help stores are open are adequate.

85. Self-help stores are well stocked with the right items.

86. |am satisfied with the service at the self-help stores.

87. Routine repairs usually can be accomplished by occupants without engineering help.

88. The self-help program works well.

89. Use of the seif-help program is actively encouraged.
TLA PROGRAM

90. The Temporary Lodging Allowance program has few, if any, problems.

91. emporary Lodging Allowances are extended when needed.

92. The Temporary Lodging Allowance program relieves service family money problems.

93. The TLA program maintains a good hotel list.

A-13
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- PART Il - WHAT SHOULD BE

In the following series of items, you will be asked to give your opinion of

what should be done or what needs to be done to improve miiitary family

- housing in Hawaii. Your responses will be used to plan for new programs which
L will have to be dependent upon fund availability and practicality.

Please continue to use the answers below to express your opinion of each of the
following statements.

o
) 0 = DOES NOT APPLY OR DON'T KNOW
g 1 = STRONGLY DISAGREE
2 = DISAGREE
3 « NEITHER DISAGREE NOR AGREE
4 = AGREE
§ = STRONGLY AGREE
(

- HOUSING POLICIES AND PROCEDURES
~ 102. A neighborhood coordinator is needed in my housing area.

. 103. The names and phone numbers of the area coordinators should be readily available to
‘i occupants.

104. In spite of the limited number of family housing units available in Hawaii, E-1 to E-3
personnel with dependents should be allowed in military family housing.

105. Live-in domestic help should be allowed in any military family housing unit (not just in
special cases).

106. Occupant improvements designed and built according to approved specifications (e.g.,
fencing, lanai covers, enclosed storage areas) should be allowed to remain when
occupants move out.

107. Water temperatures on hot water tanks need to be hotter for dishwasher use.

) 108. Residents should be allowed to cover and screen lanais where slabs exist (according to
allowable and inspectable specifications).

109. Residents should be allowed to cover and enclose outside storage areas and/or to put
up metal storage sheds.

110.  All housing areas should be gated to discourage unauthorized traffic.
111.  Speed bumps or rumble strips are needed in my housing area.

112.  Residents should be allowed to fence their yards (within standard specifications).

A-15
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I_ Please continue to use the answers below to express your opinion of each of SO
the following statements. X

0 = DOES NOT APPLY OR DON'T KNOW

= 1 = STRONGLY DISAGREE
2 = DISAGREE

' 3 = NEITHER DISAGREE NOR AGREE
4 = AGREE

g 5 = STRONGLY AGREE

- 113. Government temporary housing on the base, post or duty station should be provided -; ces
E instead of TLA. 1 )

114. Based on my personal experience, greater financial allowances are needed for those
living in civilian housing.

115. Pets should be considered when housing is assigned (e.g., to units with fenced yards,
etc.).

i 116. Military family housing residents need to be informed of changes in policies and
’ procedures on a more regular basis.

117. Military family housing briefings (on TLA, housing, storage facilities and loaner
furniture) should be mandatory for service members and spouses.

i 118. One or more person in each area housing office should be assigned to assist
newcomers.

119. The commands should encourage and support the sponsor program more.

120. Washers, dryers, dishwashers and garbage disposals should be available in all units.

ﬁ 121.  Phone stickers with housing work order and emergency numbers should be provided to - )3
. residents. KRR

- MAINTENANCE AND REPAIR . ‘
122. Greater quality control of contractor work is needed. . -

N ‘®
[ } 123. Schedules for contractor services should be published. T

124. Follow-up maintenance inspections of quarters should be done after they have been '-{f
occupied for a short period of time. -

125. Move-out and move-in inspections should be combined when possible (e.g., when the
unit is vacant for only a week or less).

126. Additional carports are needed in my housing area.

v 127. Safety should be considered more often when playground equipment is purchased or
- constructed.
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I Please continue to use the answers below to express your opinion of each of
i the following statements.
o 0 = DOES NOT APPLY OR DON'T KNOW
1 = STRONGLY DISAGREE
4 2 = DISAGREE
3 = NEITHER DISAGREE NOR AGREE
4 = AGREE
S = STRONGLY AGREE

128. Surveys of maintenance needs among residents need to be taken periodically.

!_ 129. Maintenance hours need to be expanded to include evenings and weekends for
L families in which both the service member and spouse work.

130. Residents should be allowed to perform more maintenance and repairs.

. 131. Empty quarters need to be sprayed more than once for insects if the unit is going to be
!- vacant for more than a few days.

132. Lawn care should be provided for the families of deployed personnel.
133. Residents should spray their own quarters to supplement OCFHO pesticide spraying.
134. Geckos should not be killed.
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135. Residents should be responsibie for removing stagnant water and wood scraps in their
yards.

L 'wwv—rp .
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136. Rules requiring that residents keep their quarters clean should be strictly enforced.

SECURITY/SAFETY
137. Dead-bolt locks and peep holes should be installed in all units.
138. Glass door and window locks should be provided for all residents.
139. Trees and bushes around the housing units should be thinned to aid security.
140. Protective fencing should be installed.

141. Neighborhood watches should be instituted by the residents of housing communities
to increase security.

:
3

142. Residents should be responsible for checking their own smoke alarms not the
maintenance people.

143. Residents should install their own security devices (e.g., safety chains, etc.) using those
that are allowed, are stocked in the self-help stores, and can pass inspection.

144. Residents should be responsible for doing their own security inspections.
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Please continue to use the answers below to express your opinion of each of
the following statements.

0 = DOES NOT APPLY OR DON'T KNOW
1 = STRONGLY DISAGREE

2 = DISAGREE

3 = NEITHER DISAGREE NOR AGREE

4 = AGREE

S = STRONGLY AGREE

SELF-HELP
145. Shrubs should be made available through the self-help stores.
146. Check-out procedures need to be standardized in the self-help stores.
147. More education and instructional programs are needed at the self-help stores.
148. Pesticides should be stocked at the self-help stores.
149. A: library of “how-to-do-it" books and pamphlets should be installed at the self-help
stores.
150. Materials for group outing areas (e.g., barbeque pits, covered picnic areas) should be

available through self-help.

PART llf - WRITTEN COMMENTS

In the space provided on the back of the answer form, please make any
comments or suggestions that you would like to about ANY aspect of your
family housing, maintenance, housing office policies, services, etc. If you need
more space, attach additional sheets.

Return your answer form and written comments in the envelope provided. You
may dispose of the questionnaire.

THANK YOU FOR YOUR PARTICIPATION.
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COMPARISON OF RESPONSES BY THE 38 INDIVIDUAL
MILITARY FAMILY HOUSING SITES
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COMPARISON OF RESPONSES BY THE 38 INDIVIDUAL
MILITARY FAMILY HOUSING SITES

In the following series of tables, the attitudes, opinions, and perceptions of survey
participants from the 38 individual housing sites are shown in coded form, according to
the mean responses.

In Part | of the questionnaire, a low mean (or negative) response indicates
dissatisfaction or a perceived problem, while a high mean {or positive) response indicates v
that all is generally well. In Part 2, a low mean (or negative) response shows less desire
for or interest in the proposed change, while a high mean (or positive) response indicates
that the proposed change to improve living conditions was popular among the respondents.

The codes in the tables should be interpreted as follows:

Y

Mean Score Code Interpretation T
1.00-1.95 NN Part 1: Ve:y negative, very dissatisfied.

Part 2:  Very little desire or perceived need. .
1.96-2.79 N Part I:  Negative, generally dissatisfied.

Part 2:  Little desire or perceived need. "
2.80-3.19 (e} Part 1: Neutral, no concensus of agreement.

Part 2:  Neutral, no concensus of agreement.
3.20-3.99 P Part 1:  Positive, generally satisfied.

Part 2:  Desired, need generally perceived. ,
4.10-5.00 PP Part I: Verv positive, very satisfied. . 4

Part 2: Very desired, high perceived need.

In both parts of the gquestionnaire, the strongest indications are indicated by the
double positive (PP) or double negative (NN) codes, followed by the single positive (P and
negative (N) codes. Neutral (O) codes represent items on which respondents either mostly
marked "neither disagree or agree," or on which half agreed while half disagreed.

The reader is cautioned to note the number of individuals responding from each
housing site. The smaller the number, the more extreme the responses tend to be. Also,
as the population size gets smaller, the required number of respondents in the sample
increases in order for the results to be considered representative of the population. For .
example, there were six occupied housing units at Bellows, but only two individuals at this Y
site responded. In order to project the survey results at Bellows to the population actually
living there at the time of the survey, all six of the residents would have had to respond.
Therefore, sites where the sample sizes were high in relation to the resident population at
the time are the more reliable indicators of attitudes at that site.

Recause of the small number of individuals who responded from some of the housing

oL X . ®
sites, no statistical analyses were performed at this level. The "eyeball" comparisons on -
the following pages are included ONLY as a management tool, to suggest where problems o
or desires for change may be most prevalent. S
.
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QUESTIONNAIRE ITEMS - PART 1

okt SHAFTER AREA

Ft.
TAMC Shafter Aliamanu

(n=47) (n=143) (n=446)

Policies/Procedures
Q6: Area housing office personnel are

concerned about service families. (o] P P
Q7: Area housing office personnel are

responsive to the needs of families. N P P
Qb: Area housing office personnel

are usually informative. (o] P P
Q9: My military family housing was

assigned fairly. P P P
Ql0: Military family housing is

assigned in a consistent manner. N (o) (o]
Qll: Area housing office services are

available to all. P P P
Ql2: Area housing office personnel review

and explain housing rules & regs. 0 0 P
Q13: Area housing office personnel provide

assistance to spouses. N 0 0
Ql4: Service by area housing office per-

sonnel is adequate, even during

peak periods. [¢) P P
wl5: The appearance of area housing

offices is satisfactory. 4 P P
Ql6: Area housing offices seem to be

operated efficiently. N ) (o]
©17: Military family housing rules and

regulations are properly enforced. N N N
Ql8: The time it takes to process in and

out of the area housing office is

not a problem. (¢} P P
@19 Military family housing rules are

enforced the same in all areas. N N N
Q20: Copies of rules & regs are available

at the area housing office. P P P
Q2l: Copies of rules & regs are provided

in the welcome packets. )4 P )2
022: I like the idea of mixing of

Services in housing areas. P 0] P
Q23: T.e present quarters cleaning policy

allows for quick move-ou.. N P 0
Qz4: Military family housing assignment

policy is flexible enough to

accomodate special cases. 0 P P
Q45: Suggestion boxes in area housing

offices make it easy to provide

feedback to housing management. (0] P P
Q26: I like the policy that allows plants

To remain when occupants move out. PP PP PP

B8-3

Ft.
Kam
(n=7)
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FORT SHAFTLER AREA (CONT)

Ft. Fe.

Operations TAMC Shafter Aliamanu Kam
(n=57) (n=143) (n=446) (n=7)

@Z7: The amount of time it takes to get

lcaner furniture is not a problemn. P p p P
Q28: Inspecticns of my quarters were

completed before we moved in. 13 ¥ b2 P
029: The waiting time for approval of

vard fencing is not a problem. N ] N o

©30: Contractor deficiencies and engineer-
ing problems are usually corrected
promptly. N 0 N N

Housing Referral

231: Accurate civilian housing lists were
available to me when I arrived. 0 P p PP
©3Z2: Civilian housing units are inspected

for adequacy before being put on lists. N 0] o P
Q33: Information on buying, leasing and

contracts for civilian housing is

usually provided by housing offices. 0 P P (¢]
Facilities
(34: The quality of family lrcusing in my

community is continually improving. N P P P
Q3S: Parks and playgrounds are adeguate

in my housing area. NN N N N
©36: My military family housing unit is

large enough to meet cur needs. 1% P P PP
037: The bedrooms in my military family

housing unit are larce enough. ] P F PF
.3¢: There are enouqgh batbroems in my

military tamily housing unit. O p P ry
73Y: Parking spaces in my hoeusing ared

are adeguate. N ] o P
,40: UMNoise hetween housing units in my

area 1s nct a problem. M N |3 PP
wdl: My military family housing unit is

located conveniently <lose to work. i F p P
sbe: ke operation of the plumbirg is

good in my housing unit. | H P N
w43: The operation of kitchen appliance:

in my unit is satisiuactory. P p r P
G44: My amilitary family housing unit

is well constructed. 0 C ¥ pP
445: The floor plan of my housing unit

is yood. O 6} P P

B-4




FORT SHAFTER AREA (CONT)

Ft. Ft.
Facilities (Cont) TAMC Shafter Aliamanu Kam
(n=57) (n=143) (n=446) (n=7)
Q46: My hot water tank is large enough

to meet family needs. P P P P
w47: My housing unit was clean when we

moved in. (¢] Y] P N
Q48: sSidewalks are adequate within my

housing community. N P (o) PP
Q49: Community facilities are adequate

to meet the needs of my community. N P P P
Q50: Bathroom/kitchen remodeling is not

needed in my housing unit. NN N P NN
Q51: New playgrounds and improvements

are not needed in my housing area. NN N N NN
Q52: Existing playgrounds are well

maintained in my housing area. NN N 0 NN
Q53: Kitchen cabinets are adequate in

my housing unit. 0 0 0 P
Q54: Door and window screen material

currently being used is adequate. N o] (o] o
Q55: Playground inspections are conducted

often enough, NN N N NN
Q56: Playgrounds in my area are located

a sufficient distance from roads. ¢ N P P

Q57: Recreation areas and equipment for

different ages are adequate in my

housing area. NN N P P
Maintenance/Repair

Q58: Road maintenance is adequate within

my housing community. P P P N
Q59: Maintenance of common areas is

good in my community. N o] P P
Q60: Maintenance and repair personnel

are courteous, P P P PP
Qél: Response to emergency calls for

for service is good. P P P P
Q62: Response to routine calls for

service is good. 0 P N N
Q63: The 24-hour energency call-in line

produces quick responses. 0 P o] PP

G64: Assigning work order numbers at the
time of the call is resulting in

faster service. 0 P 0 P
65: Appliance replacement is prompt,
even on weekends. N (o} N P
B-5
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FORT SHAFTLR AREA (CONT)

Ft. Ft.
Maintenance/Repair (Cont) TAMC Shafter Aliamanu Kam
(n=57) (n=143) (n=446) (n=7)
Q66: The quality of repair & maintenance

work is yenerally good. O P P P
Ww6%7: Preventive maintenance on residences
is usually performed regqularly. Q N 0O NN

@63: Residents are usually given a time
frame or definite time when repairs

or maintenance will be performed. N N N FP
Q69: Maintenance of lanais is generally

adequate. N N N P
Services

70: Household trash and garbage service

is usually gocd and on schedule. P P P PP
Q71: Bulk trash collection is good and

on schedule. P P N ]
(72: Ant and mosquito spraying is done

when needed. (0] (o] N N
Q73: Fire inspections are pe ‘ormed

regularly. N N NN P
@w74: The pesticides currently being used

to spray for insects works well. N N N N
Security/Safety

075: Walking patrols are adeguate during

deployments, N 0 N P
¢7€: Quarters security is generally good. N 0 N N
Q77: Speed limits are enforced within

our housing area. G 0 2 N
Ccmmunications
¢78: oOrientation & information packets for

newcomers are adequate. o P P b
$79: Community meetings are held regularly. N N P P
(¢EQ: OCFHO reps are usually available at

community meetings. o ¢ p P
wtl: Phone calls to the trouble desk

usually get through promptly. N G o] p
L6.: 7The Housing Hotline is working wel?

and helping residents with problems. N p o P
(9€: We have been receiving the "Aloha

Ohana" regularly since it was first

published. P P P P
¢97: we feel the "Aloha Ohana" is

interesting and informative. p P P P
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FORT SHAFTER AREA (CONT) b oY
4 K J {
S TN S N
. Ft. Ft. EOASANES
. Self-Help TAMC Shafter Aliamanu Kam T
(n=57) (n=143) (n=446) (n=7) AR
.- Q83: The location of self-help stores NI
- is good. P P o) P RS
Q84: The hours the self-help stores are
- open are adequate. P P P P
i 085: Self-help stores are well stocked
- with the right items. P P P 0
‘. Q86: I am satisfied with the service at
. the self-help stores. P P P P
Q87: Routine repairs usually can be done
S by occupants without engineering help. P P P P
A 088: The self-help program works well. P P P P
Q89: Use of the self-help program is
- actively encouraged. P P P P
) TLA Program
o Q90: The TLA program has few, if any,
= problems. 0 0 0 P
o Q91: TLA is extended when needed. 0 P P N
. 092: The TLA program relieves service
. family money problems. o] o] P P
T‘ Q93: The TLA program maintains a good
hotel list., P P P P
N General Satisfaction
Q94: We would prefer to live in military
family housing rather than civilian,
. even if costs were not a factor. N 0 (o] P
) Q95: We would prefer to live in our
- present housing area, even if we had
o a choice of any in Hawaii. 0 P P P
Q98: oOverall, I am generally satisfied
o with our present housing unit. (0] | 4 p PP
Q99: oOverall, my spouse is generally
o satisfied with our housing unit. 0 P P PP
. Q100: My present living conditions are
T having a positive effect orn my
job pertformance. (o} ¢ P P
Ql0l: My present living conditions are
) having a positive effect on my
o military career intentions. ) ) P P
~
. B-7
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SHAFTER AREA

Ft. Ft.
QUESTIONNAIRE ITEMS - PART 2 TAMC Shafter Aliamanu Kam
(n=47) (n=143) (n=446) (n=7)

Policies/Procedures

Q102: A neighborhood coordinator is

needed in my housing area. P o} P 0
©¢103: Names and number of coordinators

should be readily available. P P P P
Ql04: El to E3 families should be

allowed in military family housing. P P P P
Ql05: Live-in domestic help should be

allowed in military family housing. P P P NN
Ql06: Occupant improvements should be

allowed to remain when occupants

move out, PP PP P PP
Q107: Temperatures on hot water tanks need

to be hotter for dishwasher use. ¢ o] o P
Q108: Residents should be allowed to cover/

screen lanais where slabs exist. PP PP P PP
Q109: Residents should be allowed to cover/

enclose outside storage areas. P P P PP
Q110: All housing areas should be gatea to

discourage unauthorized trafric. PP P PP P
@lll: Speed bumps/rumble strips are needed

in my housing area. 0 P 0 P
Qll2: Residents should be allowed to fence

their yards. PP PP p (o]
¢113: Government temporary housing should

be provided on base instead of TLA, 0 0 N N

Q114: Greater financial allowances are
rneeded for those livinc in civilian

housing, P P P C
Qll5: Pets should be considered when

housing is assigned. P P P N
Q116: Residents need to be informed of

policy changes more reqularly. P P PP P
117: Family housing briefings should be

mandatory for s.m, & spouse. P P P P
Ql18: One person in each housing office

should assist newcomers. P P P p
QllY9: The commands should encourage and

support the sponsor program mcre. PP PP
0120: washers, diyers, dishwashers &

disposals should be in all units. PP PP
@l2l: Phone stickers with emergency & work

order numbers should be provided. PP PP
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FORT SHAFTER AREA (CONT)

Ft. Pt.
Maintenance/Repair TAMC Shafter Aliamanu Kam
{n=47) (n=143) (n=446) (n=7)
Q122: Greater quality control of

contractor work is needed. PP PP PP PP
Ql23: Schedules for contractor services
should be published. P PP PP PP
Ql24: Follow-up maintenance inspections
of quarters should be done. PP P P PP
¢125: Move-out and move-in inspections
should be combined when possible. P P P PP
Q126: Additional carports are needed in
my housing area. P PP P P
¢l27: Safety should be considered more
when acquiring playground equipment. PP PP PP PP
Q128: Surveys of residents' maintenance
needs should be taken periodically. PP PP PP PP
Ql29: Maintenance hours should be expanded
to include evenings and weekends. PP PP PP P
Q130: Residents should be allowed to do
more maintenance and repair. o} (0] P P
Q131: Empty gquarters should be sprayed
more than once. PP PP PP 0
Ql132: Lawn care should be provided for
- farilies of deployed personnel. P P P N
b ©133: Residents should spray their own
»;; qtrs to supplement OCFHO spraying. (0] 0 P P
- Q134: Geckos should not be killed. P P P P
L 0135: Residents should remove stagnant
water & wood scraps from their yards. P P P P
o ©136: Rules requiring quarters to be kept
.- clean should be strictly enforced. P P PP PP

- Security/Safety

)
b
Q137: Dead-bolt locks and peep holes
E! shoula be installed in all units. PP PP PP P
S Q138: Glass door and window locks
should be provided. PP PP PP )
Q139: Trees and bushes around housing units
- - stould be thinned to aid security. P P P 0
] ©140: Protective fencing should be
> installed, P P P N
. Ql4l: Neighborhood watches should be
irstituted. P p P (]
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FORT SHAFTER AREA (CONT)

Ft. Ft.
Security/Safety (Cont) TAMC Shafter Aliamanu Kam
(n=47) (n=143) (n=446) (n=7)
Q142: Residents should check their own

smoke alarms not maintenance people. 0 0] P N
Ql43: Residents should install their own

security devices. N 0] P P
@l44: Residents should du their own

security inspections. N 0 o] 0]
Self-Help

Q145: Shrubs should be available

in self-help. P P P PP
Q146: Check-out procedures should be

standardized. P P P P
Q147: More instructional programs are

needed. P P P P
Q148: Pesticides should be stocked. P P P PP
0149: A "how-to-do~it" library should be

installed. P PP PP P
@150: Materials for group outing areas

should be stocked. P P P 0

B-10
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h SCHOF1ELD AREA
Q:. Kilauea Schofield
e QUESTIONNAIRE ITEMS - PART 1 MC Barracks Helemano
0 (n=2) (n=516) (n=6)
l Policies/Procedures
Q6: Area housing office personnel are
concerned about service families. N (o] (o]
Q7: Area housing office personnel are
responsive to the needs of families. N 0 0
08: Area housing office personnel are
usually informative, (o) P P
Q9: My military family housing was
assigned fairly. P P P
Ql0: Military family housing 1s assigned
in a consistent manner. P (] (o]
Qll: Area housing office services are
available to all. P P 0
Ql2: Area housing office personnel review
and explain housing rules & regs. P P 0
Ql3: Area housing office personnel provide
assistance to spouses. o] 0 N

Ql4: Service by area housing office per-
sonnel is adequate, even during peak

periods., P o] P
Ql5: The appearance of area housing

offices is satisfactory. P P P
Qle: Area housing offices seem to be

operated efficiently. P 0 0
Q17: Military family housing rules and

regulations are properly enforced, NN N N
Ql6: The time it takes tc process in and

out of the area housing office is

not a problem. PP (¢} P
Q19: Military family housing ruies are

enforced the same in all areas, N N NN
Q20: Copies u:r rules & regs are available

at the area housing office. P P P
Q2l: Copies of rules & regs are provided

in the welcome packets. N P p
Q22: I like the idea of mixing of Services

in the houging areas. (o] P P
Q23: The present quarters cjeaning policy

allows for quick move-out. N 0 0
024: Military family housing assignment

policy is tlexible enough to accom-

odate special cases. 0 P PP
Q«5: Suggestion boxes in area housing

offices make it easy to provide

feedback to housing management. [0} p P
Qz6: I like the policy that allows plants
to remain when occupants move out. P PP P
B-11
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SCHOFIELD AREA (CONT)

Kilauea Schofield
Operations MC Barracks Helemano
{n=2) {(n=516) (n=6)
Q27: The amount of time it takes to get

loaner furniture is not a problem, P P P
Q28: Inspections of my quarters were

completed before we moved in. N 0 P
Q29: The waiting time for approval of

yard fencing is not a problem, P P o

Q30: Contractor deficiencies and engineer-

ing problems are usually corrected

promptly. NN O P
Housing Referral

©31l: Accurate civilian housing lists were

available to be when I arrived. P P PP
Q32: Civilian housing units are inspected .
for adequacy before being put on lists. 0 (o) N NG
Q33: Information on buying, leasing and -
contracts for civilian housing is o
usually provided by housing offices. 0 P PP o
Facilities N
-
034: The quality of family housing in my k.
community is continually improving. p N NN 4
Q35: Parks and playgrounds are adequate N
in my housing area. NN N N ;»
Q36: My military family housing unit is .
large enough to meet our needs. N P P BNy
Q37: The bedrooms in military family n
housing unit are large enough. N P P
Q38: There are enough bathrooms in my
military family housing unit. PP P NN g .
Q39: Parking spaces in my housing area i"'"
are adequate. P 0 (¢ .
Q40: Noise between housing units in my
area is not a problem. NN N 0 S
Q41: My military family housing unit is T
located conveniently close to work. ] P N ;f""
w42: The operation of the plumbing is LR
good in my housing unit. N p 0 . X
g43: The operation of kitchen appliances )
in my unit is satisfactory. PP p P
Q44: My military family housing unit
is well constructed. PP P (9]
G45: The floor plan of my housing unit
is good. N P [¥)
B-12
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SCHOFIELD AREA (CONT)

Kilauea Schofield
Facilities (Cont) MC Barracks Helemano
(n=2) (n=516) (n=6)
Q46: My hot water tank is large enough

to meet family needs. 0 P N
b Q47: My housing unit was clean when we
-~ moved in. N N o}
- Q48: Sidewalks are adequate within my
- housing community. PP P P
. - Q49: Community facilities are adequate
F to meet the needs of my community. P P N
050: Bathroom/kitchen remodeling is not )
needed in my housing unit. N P N
p Q51: New playgrounds and improvements are
b not needed in my housing area. NN NN N
Q52: Existing playgrounds are well
maintained in my housing area. NN N N
Q53: Kitchen cabinets are adequate in my
housing unit. N o] P
Q54: Door and window screen material
currently being used is adequate. N (o] NN
Q55: Playground inspections are conducted
often enough. NN NN (0]
Q56: Playgrounds in my area are located
a sufficient distance from roads. PP P P

Q57: Recreation areas and equipment for

different ages are adequate in my

housing area. N N N
Maintenance/Repair

Q58: Road maintenance is adequate within

my housing community. PP P P
Q59: Maintenance of common areas is good

in my community. N Q NN
Q60: Maintenance and repair personnel

are courteous. PP P P
Q6l: Response to emergency calls for

service is good. 0 P P
Q62: Response to routine calls for

service is good. (o] P P
©63: The 24-hour energency call-in line

pioduces quick responses. N 0o P

U64: Assigning work order numbers at the
time of the call is resulting in

faster service. P P P
Q65: Appliance replacement is prompt,
even on weekends. PP o} P

B-13
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SCHOFIELD AREA (CONT)

Kiluaea Schofield
Maintenance/Repair {Cont) MC Barracks Helemano
(n=2) {(n=516) (n=6)
Q66: The quality of repair & maintenance

work is generally good. N P P
Q67: Preventive maintenance on residences
is usually performed reqularly. NN (0] N

Q68: Residents are usually given time
frames or a definite time when repairs

. or maintenance will be performed. N N o]
; Q69: Maintenance of lanais is generally
adequate.
:
Services

Q70: Household trash and garbage service

2
'1 is usually good and on schedule. N P p
FL Q71: Bulk trash collection is good and
on schedule, P (0] N
Q72: &ant and mosquito spraying is done
when needed. NN N N
Q73: Fire inspections are performed
reqgularly. NN N NN
Q74: The pesticides currently being used
to spray for insects works well. NN N N
Security/Safety

Q75: Walking patrols are adequate during

deployments. NN P N T
Q76: Quarters security is generally good. NN 0 N S
Q77: speed limits are enforced within our o
housing area. N N N Lol
Communications —’
Q78: oOrientation & information packets for
newcomers are adequate. PP P P
Q79: Community meetings are held reqularly. P 0 0
Q€0: OCFHO reps are usually available at et
community meetings. P 0 N ;'kf;_f
©8l: Phone calls to the trouble desk ®
usually get through promptly. N N N DO
@82: The Housing Hotline is working well :
and helping residents with problems. (o] 0] C
Q96: We have been receiving the "Aloha
Ohana regularly since it was first
published. PP P PP
Q97: We feel the "Aloha Ohana® is
interesting and informative. PP P P
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SCHOFIELD AREA (CONT)

Kilauea Schofield
Self-Help MC Barracks Helemano
(N=2) (N=516) {N=6)
083: The location of self-help stores

is good. P P N
Q84: The hours the self-help stores are

open are adequate. P P (o]
085: Self-help stores are well stocked

with the right items. N ] N
w66: I am satisfied with the service at

the self-help stores. N P P
Q87: Routine repairs usually can be done

by occupants without engineering help. P P P
CB86: The self-help program works well. P P P
Q89: Use of the self-help program is

actively encouraged. e} P 0

TLA Program

Q90: The TLA program has few, if any,

problems. 0O ¢} P
Q91: TLA is extended when needed. N P P
Q92: The TLA program relieves service

family money problems. N P P
¢92: The TLA program maintains a good

hotel 1list. N P PP

General Satisfaction

Q94: Vvie would prefer to live in military

family housing rather than civilian,

even if costs were not a factor. N 0 P
Q95: We would prefer to live in our

present housing area, even if we had

a choice of any in Hawali. NN 0 P
¢98: Overall, I am generally satisfied o
with our present housing unit, P P 0] . -
Q99: oOverall, my spouse is generally s
satisfied with out housing unit. 0 0 P Tl
2100: My present living conditions are el
Laving a positive effect on my B
job performance. 0 ¢} J] o

$101l: My present living conditions are
having a positive effect on my
nilitary career intentions. P o N
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SCHOFIELD APEA

Kilauea Schofield

QUESTIONNAIRE ITEMS - PART 2 MC Barracks Helemano
(n=2)  (n=5186) (n=6) O
Policies/Procedures OA
.
- Ql02: A neighburhood coordinator is B
- needed in my housing area. P P p
3 Ql03: Names and number of coordinators
- should be readily available. PP P PP -
: ©l04: El to E3 families should be o
i; allowed in military family housing. PP P PP ;‘
Q105: Live-in domestic help should be S
allowed in military family housing. N 0 0 :
Ql106: Occupant improvements should be
allowed to remain when occupants
move out. PP P P
Q107: Temperatures on hot water tznks need
to be hotter for dishwasher use. - P 0o
Q108: Residents should be allowed to cover/
screen lanais where s'abs exist. PP PP P .
Q109: Residents should be allowed to cover/ R
enclose outside storage areas. PP P 9] e
©110: All housing areas should be gated to .
discourage unauthorized traffic. P P p - X
¢111: Speed bumps/rumble strips are needed
in my bhousing area. N P N
Qll2: Residents should be allowed to fence -7
their vards. P PP P B
Qll3: Government temporary housing should ;'f
be provided on base instead of TLA. PP 0 P .9
Qll4: Greater financial allowances are o
needed for those living in civilian T
housing. N p N s
¢115: Pets should be considered when N
housing is assigned. o P 0 .
Qllé: Residents need to be informed of ®
policy changes more regularly. PP PP PP - -
©l17: Family housing briefings should be
mandatory for s.m. & spouse. N P p
¢116: One person in each housing office
should assist newcomers. N P P -
Ql19: The commands should encourage and . ‘1
support the sponsor program more. PP PP PP .o
Q120: Washers, dryers, dishwashers & S
disposals should be in all units. pp PP PP S
Qlzl: Phone stickers with emergency & work BT
order numbers should be provided. PP pPp 14 oo
-
B-16 :
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Q122:
Ql23:
Ql24:
Q125:
Ql26:
Ql27:
Qlas:
Ql29:
Q130:
Q131:
Q132:
Ql33:

Q134:
Q135:

Ql36:

Q137:
Q138:
0139:
Ql40:

widl:

SCHOFIELD AREA (CONT)

Maintenance/Repair

Greater quality control of
contractor work is needed.

Schedules for contractor services
should be published.

Follow-up maintenance inspections

ot quarters should be done.

Move-out and move-~in inspections
should be combined when possible.
Additional carports are needed in
my housing area.

Safety should be considered more
when acquiring playground equipment.
Surveys of residents'’ maintenance
needs should be taken periodically.
Maintenance hours should be expanded
to include evenings and weekends.
Residents should be allowed to

do more maintenance and repair.
Empty quarters should be sprayed
more than once.

Lawn care should be provided for
families of deployed personnel.
Residents should spray their own
qtrs to supplement OCFHO spraying.
Geckos should not be killed.
Residents should remove stagnant
water & wood scraps from their yards.
Rules requiring quarters to be kept
clean should be strictly enforced.

Security/Safety

Dead-bolt locks and peep holes
should be installed in all units.
Glass door and window locks

should be provided.

Trees & bushes around housing units
should be thinned to aid security.
Protective tencing should be
installed.

Neighborhood watches should be
instituted.
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Security/Safety (Cont)

Residents should check their own
smoke alarms not maintenance people.
Residents should install their own
security devices.

Residents should do their own
security inspections.

Shrubs should be available in
in self-help.

Check-out procedures should be
standardized.

More instructional programs

are needed.

Pesticides should be stocked.

A "how-to-do-it®" library should
be installed.

Materials for group outing areas
should be stocked.
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Barbers Iroquois
QUESTIONNAIRE ITEMS - PART 1 Point Puuloa Point
(n=169) (n=74) (n=234)

Policies/Procedures
Q6: Area housing office personnel are

concerned about service families. o (o] o
Q7: Area housing office personnel are

responsive to the needs of families. (o] 0 0
Q8: Area housing office personnel are

usually informative. P P P
Q9: My military family housing was

assigned fairly. P P p
Ql0: Military family housing is assigned

in a consistent manner. 0 0 N
Qll: Area housing office services are

available to all, P P | 4
Ql2: Area housing office personnel review

and explain housing rules & regs, (0] P 0]
Ql3: Area housing office personnel provide

assistance to spouses. 0] 0 o}
Ql4: Service by area housing office per-

sonnel is adequate, even during peak

periods. () P 0
Ql5: The appearance of area housing

offices is satisfactory. P P P
Ql6: Area housing offices seem to be

operated efficiently. (0] 0 0
©l7: Military family housing rules and

regulations are properly enforced. N N N
Ql8: The time it takes to process in and

out of the area housing office is

not a problem. P P P
Ql9: Military family housing rules are

enforced the same in all areas. N N N
Q20: Copies of rules & regs are available

at the area housing office. P P P
Q21: Copies of rules & regs are provided

in the welcome packets. P 1 P
Q22 I like the idea of mixing of Services

in the housing areas. P P P
Q23: The present quarters cleaning policy

allows for quick move-out, ¢] €] (¢]
Qz4: WMilitary family housing assignment

policy is tlexible enough to accom-

odate special cases. 0 P o]
Qe¢5: Suggestion boxes in area housing

offices make it easy to provide

feedback to housing manaqgement. p p ¢]
Q26: 1 like the policy that allows plants

to remain when occupants move out, PP PP ppP
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BAKBERS PUINT AREA (CONT)
Barbers lroquois
Operations Point Puuloa Point
(n=169) (n=74) (n=234)

Q27: The amount of time it takes to get

loaner furniture is not a problem. P P P
Q28: Inspections of my quarters were

completed before we moved in. (0] N 0
Q29: The waiting time for approval of

yard fencing is not a problem. (0] (o] P
Q30: Contractor deficiencies and engineer-

ing problems are usually corrected

promptly. N N N
Housing Referral
Q3l: Accurate civilian housing lists were

avajilable to be when I arrived. P P (o]
Q32: Civilian housing units are inspected

for adequacy before being put on lists. 0 N N
Q33: Information on buying, leasing and

contracts for civilian housing is

usuvally provided by housing offices. (o] 0 (0]
Pacilities
Q34: The quality of family housing in my

community is continually improving. 0 P P
Q35: Parks and playgrounds are adequate

in my housing area. 0 N N
Q36: My military family housing unit is

large enough to meet our needs. P PP P
Q37: The bedrooms in military family

housing unit are large enough, (o] P (o]
Q38: There are enough bathrooms in ny

military family housing unit, P PP P
Q39: Parking spaces in my housing area

are adequate, (0] 0 P
Q40: Noise between hcusing units in my

area is not a problem. 0 0 (o]
041: My military family housing unit is

located conveniently close to work. P 0 (o)
Q42: The operation of the plumbing is

gocé in my housing unit. 0 0 0
Q43: The operation of kitchen appliances

in my unit is satisfactory. P P P
044: My military family housing unit

is well constructed. 0 0 N
w45: The floor plan of my housing unit

is good, 2 P P
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i BARBERS POINT ARELA (CONT)
Fow
. Barbers Iroquois
o Facilities (Cont) Point Puuloa Point
. (n=169) (n=74) (n=234)
Q46: My hot water tank is large enough
to meet tamily needs. P P P
o Q47: My housing unit was clean when we
' moved in. (o) o (o)
A Q48: Sidewalks are adequate within my
housing community. (o) N P
- Q49: Community facilities are adequate
r to meet the needs of my community. P (] (o]
- Q50: Bathroom/kitchen remodeling is not
needed in my housing unit. o o (o]
Q51: New playgrounds and improvements are
. not needed in my housing area. N (0] N
ﬂl‘ U52: Existing playgrounds are well
h‘* maintained in my housing area. N 0 N
i Q53: Kitchen cabinets are adequate in my
- housing unit. P 0 P
o Q54: Door and window screen material
T currently being used is adequate. N P o
' Q55: Piayground inspections are conducted
often enough. N NN NN
Q56: Playgrounds in my area are located
a sufficient distance from roads. P 0 P

Q57: Recreation areas and equipment for
different ages are adequate in my
housing area. o N N

Maintenance/Repair

Q58: Road maintenance is adequate within

my housing community. P P 0
(59: Maintenance of common areas is good

in my community. P 0 N
Q60: Maintenance and repair personnel

are courteous. P P P
Q6l: Response to emergency calls for

service is good. (o) 0 P
Q62: Response to routine calls for

service is good. N N N
Q63: The 24-hour energency call-in line

produces quick responses. 0 N 0]

Q64: Assigning work order numbers at the
time of the call is resulting in

i!.
o
N
e
i T
L

0
AR
P
?‘__.

faster service. 0 N N
(65: Appliance replacement is prompt,
even on weekends. N N 0O
B-21
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. BARBERS POINT AREA (CONT)
Barbers Iroquois
Maintenance/Repair (Cont) Point Puuloa Point
(n=169) (n=74) (n=234)
‘. Q66: The quality of repair & maintenance
' work is generally good. P P P
Q67: Preventive maintenance on residences
is usually performed reqularly. N N N
Q68: Residents are usually given time
frames or a definite time when repairs
or maintenance will be performed. N N N
i' ¢69: Maintenance of lanais is generally
adequate, 0 (o} N
Services

Q70: Household trash and garbage service

s is usually good and on schedule. P o] P
‘ Q71: Bulk trash collection is good and
o on schedule. P (o} 0
Q72: Ant and mosquito spraying is done
when needed. N N N
) Q73: Fire inspections are performed
- regularly. N N NN
ii Q74: The pesticides currently being used
o to spray for insects works well. N N N
2 Security/Safety
Q75: Walking patrols are adequate during
deployments. N N N
X Q76: (Quarters security is generally good. (o] (o] N
L Q77: Speed limits are enforced within our
r. housing area. o P o
i Communications

had Q78: Orientation & information packets for

newcomers are adequate. P 0 (o)

) Q79: Community meetings are held regularly. P P P
. Q80: OCFHO reps are usually available at
e community meetings. P P P
- Q8l: Phone calls to the trouble desk
P usually get through promptly. (] o] (0]
[ (82: The Housing Hotline is working well
28 and helping residents with problems. (o] P (¢}
e Q96: Wwe have been receiving the "Aloha
e Ohana regularly since it was first

' published. P P P
- ¢97: We feel the "Aloha Chana® is
Lo interesting and informative. P p 2

- v K
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BARBERS POINT AREA (CONT)

Barbers Iroquois
Self-Help Point Puuloa Point
(n=169) (n=74) (n=234)

PR f__".'

»
’

Q83: The location of self~-help stores

B

is good. P P 0
Q84: The hours the self-help stores are
open are adequate. P P P
Q85: Self-help stores are well stocked
with the right items. (o] (s] (o] o N
Q86: 1 am satisfied with the service at A
l’ the self-help stores. P o] P =
Q87: Routine repairs usually can be done {$ﬁ...ﬂ
by occupants without engineering help. P P P ;;“.j'l
Q88: The self-help program works well, P P P PR
Q89: Use of the self-help program is ¢
actively encouraged. P P P
i? TLA Program
o Q90: The TLA program has few, if any,
. problems. ¢] P P
- Q91: TLA is extended when needed. (0] P P
. Q92: The TLA program relieves service
E family money problems. P P P
Q93: The TLA program maintains a good
hotel list. P P P

General Satisfaction

'. Q94: We would prefer to live in military

family housing rather than civilian,

even if costs were not a factor. (o] (o] (o]
Q95: We would prefer to live in our

present housing area, even if we had

a choice of any in Hawaii. 0] P P
g Q98: Overall, I am generally satisfied
with our present housing unit. P P P
Q99: Overall, my spouse is generally
) satisfied with out housing unit. P P P
’( «100: My present living conditions are
- having a positive effect on my
! ;ob performance. P P P

Q1l01: My present living conditions afe
having a positive effect on my
military career intentions. 0 P 0

T

“r

IR
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BARBERS POINT AREA

Barbers Iroquois
QUESTIONNAIRE ITEMS - PART 2 Point Puuloa Point

{(n=169) (n=74) (n=234)
Policies/Procedures

@l02: A neighborhood coordinator is

needed in my housing area. P P (o]
Q103: Names and number of coordinators

should be readily available. P P P
Ql04: E1 to E3 families should be

allowed in military family housing. PP P P
Q105: Live-in domestic help should be

allowed in military family housing. P P P
Q1l06: Occupant improvements should be

allowed to remain when occupants

move out, PP PP PP
Q107: Temperatures on hot water tanks need

to be hotter for dishwasher use. P | 4 N
Ql08: Residents should be allowed to cover/

screen lanais where slabs exist. PP PP PP
Q109: Residents should be allowed to cover/

enclose outside storage areas. P P PP
Q110: All housing areas should be gated to

discourage unauthorized traffic. P PP PP
¢lll: Speed bumps/rumble strips are needed

in my housing area. N (o] N
Ql12: Residents should be allowed to fence

their yards. PP PP PP
Ql13: Government temporary housing should

be provided on base instead of TLA. o (o] N
Qll4: G:eater financial allowances are

needed for those living in civilian

housing. P P 0
Qll5: Pets should be considered when

housing is assigned. P P P
Ql16: Residents need to be informed of

policy changes more regularly. PP PP PP
Ql17: FPamily housing briefings should be

mandatory for s.m. & spouse. P P P
Q118: One person in each housing office

should assist newcomers. P 4 P
Ql19: The commands should encourage and

support the sponsor program more. PP PP PP
Ql120: washers, dryers, dishwashers &

disposals should be in all units. PP PP PP
Ql21: Phone stickers with emergency & work

order numbers should be provaided. PP ppP PP
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BARBERS POINT AREA (CONT)

Maintenance/Repair

Ql22:

Greater quality control of
contractor work is needed.

Ql123: Schedules for contractor services
should be published.

Q124: Follow-up maintenance inspections
of quarters should be done.

Q125: Move-out and move-in inspections
should be combined when possible.

Q126: Additional carports are needed in
my housing area.

Q127: Safety should be considered more
when acquiring playground equipment.

wle8: Surveys of residents' maintenance
needs should be taken periodically.

Q129: Maintenance houre should be expanded
to include evenings and weekends.

Q130: Residents should be allowed to
do more maintenance and repair.

Ql3l: Empty quarters should be sprayed
more than once.

Ql32: Lawn care should be provided for
families ot deployed personnel.

©133: Residents should spray their own
qtrs to supplement OCFHO spraying.

Ql34: Geckos should not be killed.

Ql135: Residents should remove stagnant
water & wood scraps from their yards.

Q136: Rules requiring quarters to be kept
clean should be strictly enforced.

Security/Safety

¢l37: Dead-bolt locks and peep holes
should be installed in all units.

C138: Glass door and window locks
should be provided.

¢:139: Trees and bushes around housing units
should be thinned to aid security.

Ql40: Protective fencing should be
installed.

W@i4l: Neighborhood watches should be

instituted.
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Barbers lroquois
Security/safety (Cont) Point Puuloa Point
(n=169) (n=74) (n=234)

T T
¢ l'.l.l" '

o 4
PR

©l42: Residents should check their own

. smoke alarms not maintenance people. P P P
. ©143: Residents should install their own
o security devices. P o P
Q144: Residents should do their own
security inspections. 0 (o) 0
E Self-Help
W Q145: Shrubs should be available
N in self-help. P P P
- W146: Check-out procedures should be
: standardized. P P P
Q147: More instructional programs
are needed. P P P
Q148: Pesticides should be stocked. PP P P
Q149: A “"how-to-do-it" library should
be installed. PP p P
Ql50: Materials for group cuting areas
should be stocked. P P P
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BARBERS POINT AREA
RFT West
QUESTIONNAIRE ITEMS - PART 1 Laulauei Laulauei Loch
(n=11) {(n=2) (n=2)
Policies/Procedures
Q6: Area housing office personnel are
concerned about service families. o P N
Q7: Area housing office personnel are
responsive to the needs of families. 0 0 N
Q8: Area housing office personnel are
usually informative. P P (o]
Q9: My military family housing was
assigned fairly. PP P P
QlC: Military family housing is assigned
in a consistent manner. P P N
Qll: Area housing office services are
available to all. P P 0
Qlz: Area housing office personnel review
and explain housing rules & regs. (o) P P
©l3: Area housing office personnel provide
assistance to spouses. N N N
Ql4: Service by area housing office per-
sonnel is adequate, even during peak
periods. 0] P ¢]
Ql5: The appearance of area housing
offices is satisfactory. P P P
Ql6: Area housing offices seem to be
operated efficiently. p 0 P
@l7: Military family housing rules and
regulations are properly enforced. N P NN
Ql8: The time it takes to process in and
out of the area housing office is
not a problem. 0] PP P
Ql9: Military family housing rules are
enforced the same in all areas. NN N N ° q
g20: Copies of rules & regs are available ~ e
at the area housing office. P - P T
Q2l: Copies of rules & regs are provided .
in the welcome packets. P P 0 L
Qzz: I like the idea of mixing of Services -
in the housing areas. P PP P
023: The present qguarters cleaning policy
allows for quick move-out. 0] - ol

Q24: Military family housing assignment

pclicy is flexible enough to accom-

odate special cases. 4 PP N
@25: Suggestion boxes in area housing

offices make it easy to provide

teedback to housing management. o N o]
wz6: 1 like the policy that alluws plants
to remain when cccupants move out. P PP p
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BARBERS POINT AREA (CONT;

KFPT West
Operations Laulauei Laulauei Loch
{n=11) (n=2) (n=2)
<27: The amount of time it takes to get
loaner furniture is not a problem. PP PP N
Q2b6: Inspections of my cuarters wetle
completed before we moved in. o N N e
@29: The waiting time for approval of S
. yard fencing is not a problem. N P N AR
' Q30: Contractor deficiencies and engineer- LT
k ing problems are usually corrected .
promptly. 2 NN N ST
3 Housing Referral
k’ Q31: Accurate civilian housing lists were ORI
: avajilable to be when I arrived, P 9] P
Q3z: Civilian housing units are iuspected
for adequacy before being put on lists. N - 0
033: Information on buying, leasing and
contracts for civilian housing is
usually provided by housing offices, N - 0
Facilities
034: The quality of family housing in my
community is continually improving. 0 N 0
Q35: Parks and playgrounds are adequate
in my housing area. P N N
Q36: My military family housing unit is
large enough to meet our needs, P PP N
¢37: The bedrooms in military family
housing unit are large enough. 0 PP 0]
Q38: There are enough bathrooms in my
military family housing unit. P (0] o]
Q39: Parking spaces in my housing area ‘®
are adequate. P PP N -—
w40: Noise between housing units in my
area is not a problem. P PP N
Q41: My military family housina unit is
located conveniently close to work. P P PP
Q42: The operation of the plumbing is .
good in my housing unit. (o] o PF »!;--
¢43: The operation of kitchen appliances -
in my unit is satisfactory. P N 4]
¢44: My military family housing unit
1s well constructed. N NN »
Q45: The floor plan of my housing unit
is good. P P 0]
B-28 R
pe




Facilities (Cont)

Q46: My hot water tank is large enough
to meet family needs.

Q47: My housing unit was clean when we
moved in.

048: Sidewalks are adequate within my
housing community.

Q49: Community facilities are adequate
to meet the needs of my community.

Q50: Bathroom/kitchen remodeling is not
needed in my housing unit.

Q51: New playgrounds and improvements are
not needed in my housing area.

Q52: Existing playgrounds are well
maintained in my housing area.

Q53: Kitchen cabinets are adequate in my
housing unit.

Q54: Door and window screen material
currently being used is adegquate.

Q55: Playground inspections are conducted
often enough.

Q56: Playgrounds in my area are located
a sufficient distance from roads.

Q57: Recreation areas and equipment for
different ages are adequate in my
housing area.

Maintenance/Repair

058: Road maintenance is adequate within
my housing community.

059: Maintenance of common areas is good
in my community.

Q60: Maintenance and repair personnel
are courteous.

w6l: Response to emergency calls for
service is good.

Q62: Response to routine calls for
service is good,

Q63: The 24-hour energency call-in line
ptoduces quick responses,

Q64: Assigning work order numbers at the
time of the call is resulting in
faster service,.

Q65: Appliance replacement is prompt,

even on weekends.
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BARBFRS POINT AREA (CONT)

Maintenance/Repair (Cont)

Q66: The quality of repair & maintenance
work is generally good.

Q67: Preventive maintenance on residences
is usually performed regularly.

Q68: Residents are usually given time
frames or a definite time when repairs
or maintenance will be performed.

Q69: Maintenance of lanais is generally
adequate.

Services

¢70: Household trash and garbage service
is usually good and on schedule,

Q71: Bulk trash collection is good and
on schedule.

Q72: Ant and mosquito spraying is done
when needed.

Q73: Fire inspections are performed
reqularly.

Q74: The pesticides currently being used
to spray for insects works well.

Security/safety

Q75: WwWalking patrols are adequate during
deployments.

Q76: gQuarters security is generally good.

Q77: Speed limits are enforced within our
housing area.

Communications

Q78: oOrientation & information packets for
newcomers are adequate.

¢79: Community meetings are held regularly.

Q80: OCFHO reps are usually available at
community meetings,

w8l: Phone calls to the trouble desk
usually get through promptly.

G€c: The Housing Hotline is working well
and helping residents with problems.

296 We have bLeen receiving the "Aloha
Chana regularly since it was first
published.

w97 We feel the "Aloha Uhana®™ 1

interesting ana informative,
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BARBERS POINT AREA (CONT)

Self-Help

Q83:
QB4:
Q85:
Q86:
Q87:

Q88:
©89:

The location of self-help stores

is good.

The hours the self-help stores are
open are adequate.

Self-help stores are well stocked
with the right items.

I am satisfied with the service at
the self-help stores.

Routine repairs usually can be done
by occupants without engineering help.
The self-help program works well.
Use of the self-help program is
actively encouraged.

TLA Program

Q90:

Q91:
Q92:

w93:

The TLA program has few, if any,
problems.

TLA is extended when needed.

The TLA program relieves service
family money problems.

The TLA pregram maintains a good
hotel list.

General Satisfaction

Q94:

Q95:

098:

Q99:

«100:

QLl01:

We would prefer to live in military
family housing rather than civilian,
even if costs were not a factor.

We would prefer to live in our
present housing area, even if we had
a choice of any in Hawaii.

Overall, I am generally satistied
with our present housing unit.
Overall, my spouse is generally
satisfied with out housing unit.
My present living conditions are
having a positive effect on my
job pertormance.

My present living conditions are
having a positive effect on my
military career intentions.
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RFT West P A
QUESTIONNAIRE ITEMS - PART 2 Laulauei Laulauei Loch b\\}i\,\
(n=ll)  (n=2)  (n=2) SO
Policies/Procedures L)
0l02: A neighborhood coordinator is
needed in my housing area. P P p
) Q103: Names and number of coordinators
’ should be readily available. PP P P
¢ Q104: El to E3 families should be
g allowed in military family housing. P PP PP
Q105: Live-in domestic help should be
allowed in military family housing. 0 P P
Ql06: Occupant improvements should be
allowed to remain when occupants
move out. P P P
Ql07: Temperatures on hot water tanks need
to be hotter for dishwasher use. N - (o]
Ql08: Residents should be allowed to cover/
- screen lanais where slabs exist. PP P P
- Ql109: Residents should be allowed to cover/
- enclose outside storage are<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>